BbINMMUCKA U3 NMPOTOKOJA
OYHOI'O 3ACEOAHUA COBETA OAUPEKTOPOB
aKuuoHepHoro obuwectBa «Baiterek Venture Fund»

r. AcTaHa Ne 51 2 okT6ps 2018 roga

[NonHoe HaumeHoBaHne ObLlecTBa: akunoHepHoe obujectBo «Baiterek Venture
Fund» (nanee — O6uecTBo).

Mecto Haxoxaenus lNpasneHus (McnonHUTensHoro opraHa) O6LuecTsa: Pecnybnuka
KasaxctaH, r. ActaHa, busHec-LeHTp «bainTtepeky, yn. Manrunuk en 55a, 7 atax.

tOpuaomndecknin  agpec O6uectsa: Pecnybnuka Kasaxcraw, 010000, AcrtaHa,
Ecunbckunt panoH, yn. 1. KyHaesa, gom 12/1, 5 atax.

Mecto npoBenenusi saceganns CoseTa AupekTtopoB: Pecny6ruka KasaxcraH,
r. ActaHa, busHec-LeHTp «baiTepeky, yr. MaHrunuk en 55a, 8 aTak.

lonocyrouwue unernsl CoBeta gupekropos OGlecTBa:

1. Kacbimbek A.M. — lNMpeacenatens CoBeTa avpektopos OBLLecTea, MNpencenarens
MNpasnexnusa AO «KasbiHa Kanutan MeHemkMeHT»:;

2. Hyprasues A.A. — HesaBucumblil gupekTop;

3. Kyt6ain X.b. — Npencenatens Mpasnenus O6LiecTsa.

WHununaTop npoBeneHus 3acenanus: MNpasneHue O6LuecTBa.
KBOpyM Ansi NPUHATUS peLieHuit uMmeeTcs.

MNoBecTKka oHA:
4. O BHeGEeHUN U3MEHEeHWUI U [ONONTHEHUN B Monutrky no ynpaenenuo puckamm
AO «Baiterek Venture Fund».

PELWLWEHUE:

Mo utoram obGcyxneHusi, B COOTBETCTBUM C noanyHkramu 13, 20 crtaTbu
53 3akoHa Pecny6nuky KasaxctaH «O6 akuuMoHepHbLIX obuecTBax» u NoAnNyHKTOM
14.1.13. nynkta 14.1. cratbm 14 YcraBa AO «Baiterek Venture Fundy,

CoBet gupektopoB PELLUUIT:

YTBEPAUTb BHECEHUE W3MEHEHWUI W [OMNOSMHEHW B MonuTtuky no ynpasnenuto
puckamn  AO «Baiterek Venture Fund» cornacHo npunoxenuio Ne 4 k HacTosLemMy
peLlueHunto.

Bbinucka BepHa: /y;@aw/-_\
Vs

CekpeTtapb

> VAT i
Coseta gupekropos Cekperapk

CoeTta
BUPEKTOPOB

B -’//‘#\\6
N O, o
Uny G""C’lﬂf) «Bi\‘\%‘_; /

\\\\\\

N ‘3 P.XXymarynos

v
The—



/, ﬁ \‘\b\"{’dlf%’ra .
e TN

". H%@;@%@;@%@y jmp@
A '*«%terek Ve Fundy»
OT «02 » N#E~_2014 gygi[a No b%

Cn.o « B’c\\\e‘

Nsmenenus n gononnenus B lonuruky ynpasienus pUCKAM K
AQO «Baiterek Venture Fund»

[Tynkr 10 Iomutuku ynpasienust puckamu AO «Baiterek Venture Fundy

(nanee — [ToMUTHKN) TOTIOJIHUTD CACAYIOIIUMHU ITOHSITHSIMU:

«J10 — ropunuyeckoe JHII0, PELIeHUs] KOTOPOTro MoeT onpeaensars O6IecTBo Ha
OCHOBAaHUM HAJIMYHs MPpeodIafatoeil JOIu yJyacTus B yCTaBHOM KaIlUTale JTHO0
3aKJIFOUCHHOr0 Medx/ty OOIIECTBOM U yKa3aHHBIM FOPUIHIECKIM JIUIIOM JIOrOBOPa,
00 UHBIM 00pa3zoM;

Xoaaunr — AO «HauuoHa bHBINA yIIPABIISIFOIIME XOIAUHD «baliteper».
[Tynkr 18 IToMUTHKH U3II0XKUTH B CIIEIYIONIEH pelakiuu:
«18. Crpykrypa cucreMbl yrpapieHus puckamu B OOLIiecTBe IpecTaBieHa
yUpaBI€HHEM PHCKaMH Ha HECKOJIbKAX YPOBHSAX C BOBJICUCHHEM CJIEYIOLIHX
OpraHoB u nozpaszenenuii Odmecrsa u EquncTBeHHOrO AKIMOHEpA:
® EIMHCTBEHHBIN aKIUOHED;
® (Coger /lupexktopoB OO6111eCcTBA;
® [IpaBnenue OOI1ecTBa;
® JluBecTULMOHHBINA KOMHUTET (B Cllydae HaaMuus ),
Komuret mo ayaury;
CITP EquHCTBEHHOTO aKlMOHEpa,
e CIIP OOmrectBa;
® Cnyx06a Buyrpennero ayaura AO «Kaspina Kammran Menepkmenty;
MHBIE CTPYKTYpHBIE rojpasaenenus OoiecTsa. ».
[Tynxr 21 TIOJUTUKY U30XKUTE B CIEAYIOMIEH peMaKiin:
«21. K ucxrountenbuon komrnereniuu Cosera JUPEKTOPOB B YACTH YIIPABICHHS
PUCKAMH OTHOCSTCS CJIEIYIOLIHE BOTIPOCHI:
® yrBepxJaeHue oOWIed IONMTHKK yrpaBienus: puckamu OO6lecTsa,
[Tonoxenue o cucreMe BHyTpeHHero koutpossi OOIiecTBa, a Takke
CTPYKTYpBI yrpaieHus: puckamu OO01ecTBa;
®  YTBEPXICHHUE [IPABUIT U METOJIMK 110 YIPABICHUIO OTIEIBEHBIMH PHCKAMH
OO0urecTBa;
® YTBEpXK/ICHHE OTYETOB [0 PHUCKAM CTPYKTYPHOT'O TMOAPA3JEICHUS IIO0
YIPABICHUIO PUCKAMK C ONUCAHMEM M aHAJIU30M KIOYEBBIX PUCKOB
OOrecTBa, a TaKKe CBEIEHUAMM 10 PEalH3alliy IUIAHOB U [IPOIPAMM I10
MUHUMHU3ALHUHU KIIFOYEBBIX PUCKOB;



® yTBEpXKJEHHE I[oKasareseil S(PPEKTUBHOCTH CHCTEMBI YIIPABICHHS
pucKaMi M OHeHKa S(PPEKTUBHOCTH CHCTEMBl YIpABICHHS PHCKaMU
OOmiecTBa;

®  YTBEPXKIEHHE PErucTpa, KapThl PUCKOB XOJUHIA | [UIAHA MEPOITPHUSITHIA
I10 yNPaBIEHUIO KPUTHYSCKUMHU PUCKAMU;

YTBEPXKICHHE MATPHULIbI OU3HEC [TPOLECCOB, PUCKOB U KOHTPOJIEH ;
YTBEP)KIEHHE KIIFOUEBBIX PUCKOBBIX MOKA3aTelIeH;

® ompejeiieHHe YPOBHSA Y IEPXKUBAIOMIEH CIOCOOHOCTH U ATIIIEeTHUTA
O61ecTBa K pUCKy;

® paccMOTpEHHE U YTBEPXKACHUE YIPABIEHYECKOH OTYETHOCTH I10
orneparnusam OOILIECTBA, CBS3aHHBIM C PUCKAMH, C LEJIbIO HUCKIIEFOYCHHUS
BO3MOXXHOCTH COBEPIICHHMS OIEpAInii, MPOTHBOPEYANNX BHYTPEHHHM
noxymentam OOIecTBa Ha IepHOIMUecKoii ocHoBe. [TepeueHn, G opMbl 1
HEPUOJUIHOCTh yIpaBICHYECKOH OTYETHOCTHU OIpelessIeTCst
COOTBETCTBYIOIIMM BHYTPEHHHUM JIOKyMeHTOM OOlIecTBa;

® YTBEPXKJACHHEC Mep, HEOOXOMMMBIX IOCIE PACCMOTPEHHS 3aKIFOUYCHUSI
BHEIIHUX ayJUTOPOB II0 YJIyYIIEHHIO BHYTPEHHEr0 KOHTPOJSI U
YIIPABJICHUIO PUCKAMHU M PE3yJIbTATOB [IPOBEPOK;

® YTBEPXKJICHHE BOIIPOCOB B PAMKAX KOMIETEHIUH 110 J0YepHUM (hOoHIAM
COIIACHO MX YyYPEIUTEIHHBIM JOKYMEHTAM;

® HMHBIE BOIPOCHI COMVIACHO 3aKOHOJATeNbCTBY Pecnybnukn Kazaxcran u
BHYTPEHHUM HOPMAaTUBHBIM JOKyMeHTaM OO1iecTBa. .

[Homutuky pomonuuts Ilynkrom 25 B cileyrouer pegakiua (¢
COOTBETCTBYIOIIUM U3MEHEHUEM HYMEPALMH MOCIEAYIOIUX YHKTOB):
«25. B nensix ocyuiectsienus 3p(GpeKTHBHOrO yrpaBieHts PUCKAME Ha KOMHTEThI
npu  Cosere jupextopos OOuiecTBa MOryT OBITH BO3JNOKEHBI (GYHKIUM K
MOJTHOMOYHS, otipeessiemble CoBeToM Jupektopos OOLIecTBay,

Homuruky pononnute Ilynkrom 26 B ciemyromei  pemaximu (c
COOTBETCTBYIOIMM H3MEHEHHEM HYMEPAIMHU [OCIESAYIOIIUX TyHKTOB):
«26. OCHOBHOH 1HeNbi0 fesATeTbHOCTH Komurera 110 ayiuTy sIBIISETCS cO3aaHue
CHCTEMBI  MEDONPUATHH [0  OpraHM3aliM  BHYTPCHHEro  KOHTPOJI
(GyHKUHMOHMpOBaHHS — Bcex  mojapasuelneHuit  O6miecTBa U BbIpaOOTKa
COOTBETCTBYIOIMX pexomenmanui Jjuis Cosera aupektopos Obmectsa. K
komnereHuun Komutera o ayputy u puckam OOIiecTBa OTHOCATCS CHIEAYIOHE
BOITPOCHI:

* BeIpaborKa pekomenanuit Cosery aupexkropos OBIIECTBA [0 OCHOBAM,
KOMIIOHEHTaM M HPHHLUIEAM OpraHM3al[id CHUCTEMBI  YIIPABICHMUS
pUCKaMH;

® aHaIM3 OTYETOB O PUCKAX W IUIAHOB PabOT MO YIPABIEHHUIO PHCKAMH
ObuiecTBa, a TakXKe OLEHKH M PEKOMEHJAIMH BHELIHEro ayutopa u
Ciy0bl BHyTpeHHero ayzaurta (Npu HAIHYHH) O COCTOSHHH CHCTEM
BHYTPEHHETO KOHTPOJISL M YIIPABIICHHSI PUCKAMU;

® OLEHKa 3()(EKTHBHOCTH CPEJICTB BHYTPEHHErO KOHTPOJS W CHCTEM
ynpasienust puckamu OOLiecTBa, a Takke pa3paboTka peKOMEeH A
Cosery siupextopos OOGIIECTBA 110 3TUM M CMEXHBIM BOIPOCAM;



~

® OCYUIECTBJICHHE KOHTPOJISI 32 COOJIOJICHUEM PEKOMEH AN BHEIIHEro
aypuropa i CiyObl BHyTpeHHEro ayanta (i HaIM9Hi) B OTHOICHHE
CHUCTEM BHYTPEHHETO KOHTPOJISI M YIIPABJICHHS PUCKAMUY;

® [TpOBEJEHUE PEryjsIpHBIX BCTped ¢ llpaBmeHumem [yis paccMoTpeHust
CYUIECTBEHHBIX PHCKOB U IPOOJIEM KOHTPOJISL U COOTBETCTBYIOLHX
wianoB  OOmiecTBa 10 YHPABIEHHIO PHCKAMH W BHYTPEHHEMY

KOHTPOJIIO;
® paccMOTpeHHe, [peJBapUTe/IbHOE ozobpeHwe BHY TPEHHHX
HOPMAaTUBHBIX JOKYMEHTOB, MOJUTUKH U mpoleaypbl O6Iiiecrsa o
KOPIIOPaTUBHOHM ~ CHCTEME  yNPABJEHMs  PUCKAMH,  KOHTPOIIb

[EPUOJIUYECKOr0 OOHOBIIEHUS M COBEPIICHCTBOBAHUS YTBEPIKICHHOMN
METOJIOJIOTMH T10 yIIpaBeHuIo puckamu O0IecTBa;
® aHaM3  pe3yjbTarToB, Ka4yeCTBa  BBIIOJHEHHS, d(PYEKTUBHOCTH
pazpaboTtanHbIx OOIIECTBOM MEPOIPHUATHIA (ILTAHOB KOPPEKTUPYIOIIHX
ACHCTBHI) 110 COBEPILIEHCTBOBAHUIO CHCTEMBI BHYTPEHHETO KOHTPOJISI H
YIPaBJIEHUS PUCKAMU;
® [PEABApUTENIBHOE PACCMOTPEHHE U OJ0OpEHHE MPHEMIIEMOTO YPOBHSI
PUCK-alIeTHTa, KapThl PHCKOB, PErMCTPa PHCKOB, MATPHII OU3HEC
IPOLECCOB, PUCKOB M KOHTPOJICH, & TaKkKe KIFOYEBBIX HWHIMKATOPOB
pucka OO1ecTBa.».
[Tynkr 56 ITonuTHKY U3JI0KUTH B ClleyIOIIeH penaKkIyu:
«56. PasMmelleHHe BPEMEHHO CBOOOJHOH JIMKBHIHOCTH OCYIECTBISIETCS G
COOJIIOJIEHUEM YCTAHOBJIEHHBIX JINMUTOB M OTrPAHUYCHHI COIIACHO Permamenry
yIpaBieHUus (UHAHCOBBIMH aKTHBAMH M 00s3aTeNbcTBaMU  XOJIMHIA U
BHYTPEHHUM JoKyMeHTaMm OOIecTBa.».
Homatuky pmonosnuute Ilynktom 60 B cremyromed pegakiuu (c
COOTBETCTBYIOUIUM H3MECHEHUEM HYMEPALMH ITOCIE/YIOIHX TyHKTOB):
«60. B nemsx jgusepcupukanun (GpuUHAHCOBBIX pUCKOB OBIIECTBO pa3meraer
CBOOOJIHYIO JIMKBUIHOCTh Ha CYeTax He MeHee ueM B 3 (Tpex) bBamkax, cyMma
JICTIO3UTa M TEKYIIMX CYCTOB B K&K/JOM M3 HHUX HE JO/DKHA MpeBbIaTs 30
(TpUALATH) IIPOLEHTOB OT O6IIEro 00beMa CBOGOJHON JIMKBHIHOCTH. Jlannoe
TpeboBaHUe He PUMEHSAETCS PU PA3MEILICHHH JIEHEKHBIX CPE/ICTB BHYTPU CPYIIIIEI
Enuncreennoro  aknuonepa sim6o B Hanumowanmsuom Banke PecniyGuku
Kazaxcran.».
[TynkTt 63 T1oMUTHKH U3IT0XKUTH B CIIeIyIOIIeH pelaKI[in:
«63. OO01ecTBO HE OCYIIECTBIsET (PUHAHCHPOBAHUE K IpeIoCTaBIeHUE IrapaHTHi
Qu3nMyeckuM ¥ FOPUAMYECKMM  JIMIAM, eCld  MHOE He IPelyCMOTPEHO
3aKoHonaTebcTBOM Pecrybinkn Kazaxcran, ycrasom OGuiectsa, perueHusMu
[IpaButenscrBa PecniyGuuku Kazaxcrana, 3a MCKIIOYEHHEM GuHaHCHpOBAHUS
O6mecta/J1O U npejocTaBIeHNs FAPAHTHIA [0 0632 TeNIbCTBAM O6mectsa/J10.».
[Tynxr 90 ITonuTHKH U3JI0KUTE B ClleAyIOLIEH pEeNaKIUM:
«90. Ot4er 1o puckam JI0JOKEH COIEPIKATh KaK MUHHUMYM CJIe1yIOIIee:
® PErucTp, KapTy PUCKOB H IIJIAH 10 YIIPABICHHIO KDUTHYECKUMH PHUCKAMH
Ha IIPOTHO3HBIN rof (pas B roj);



MH(QOPMALIMIO O pealu3aluy TIaHa MEPONPUATHI 10 Y IIpaBIeHHIO
KPUTHYECKUMU PUCKAMHU;

MH(MOPMALMIO O KIIOYEBbIX HHIMKATOPAX PUCKA, KOTOPBIE MOLYT
OKa3aTh CYIIECTBEHHOE BIUSHUE HA MOPT(ETHh PHCKOB;

MH(OPMALIUS 110 peaTn30BaHHBIM PUCKAM;

HHPOPMALMIO O CYIIECTBEHHBIX OTKJIOHEHHAX OT YCTAHOBJIEHHBIX
IIPOLIECCOB YIIPABJIEHUS PUCKAMHU (€CITH CIIYyUaNIoCh);

MH()OPMALIUIO O HECOOIIIO/ICHUH JIUMHUTOB [0 PUCKaM (ECITH CIy4aocs);
MH(OPMALMIO O COOJIOACHUH PEryJsATOPHBIX TPeOOBAHUN B 06IACTH
YUpaBJIeHUs] pUCKaMU (TIPH UX HATHYHK );

OTYET 10 (PUHAHCOBBIM PHCKAM B COOTBETCTBHH C MPABHIAMH [0
YUPABJICHUIO  OTHCIBHBIMH ~ BHAAMH  (DUHAHCOBBIX  PHCKOB,
yrBepxaeHHBIMU O01ecTBOM W/ EAUHCTBEHHBIM aKI[HOHEPOM. ».
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H3menenusn B Monuruky ynpassenusn puckamu
AQO «Baiterek Venture Fund»
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Myukr 8 Tonutuku ynpasnenus puckamu AQO «Baiterek Venture Fundy
(manee — [MONUTUKN) U3AOKUTD B CleAyIOLIEH peaaKLuy:
«8. OCHOBHBIM 3/IeMEHTOM npouecca ynpasjieHns puckamu OBiiecTsa sBhseTcs
€ro  WHTErpauus co cneun(pukol OpraHu3aluMH, OCHOBHLIMH NPHHLMNAMH
AEATENLHOCTH, OHM3Hec-mpoueccaMH, W BOBNEYEHHOCTb KawJOr0 paGOTHHKA B
Nnpouece ynpasneHUs pUCKaMU».

[Tytkr 10 TMosuTHKH AONONHUTL CREAYIOLIMMH MOHATHAMM:
«CIIP  OBwectBa - nogpasienenue no awmanusy u YOpaBieHHIO pHUCKaMH

O6utectna;

CIIP EnuHCTBEHHOTO akKLUMOHepa — MOApa3jeNieHHe N0 aHalu3y M yrpaBleHHIO
prckamMH EAHHCTBEHHOrO aKuHOHepa;»

M3 Mytira 10 MoauTukn NCKTIOUNUTD NOHATHE «CTPAHOBOI PHCKY.

ITyukr 11 TlonuThky M3R0XKKTE B Cheayiowel pegakimu:

«ll.  TlonmTuka npeactaBnser coGoil  nyOMMuHBLIE  JOKYMEHT M
MpeAnonaraeTcs K O3HAKOMNEHHIO BCEM 3aHHTEPECOBAHHBIMH  CTOPOHAMH.
M3meHeHus B cucTeMe ynpaBlieHHs pHCKaMH JOBOASTCA [0 BCeX paGOTHHKOB H
AOMHKHOCTHBIX NHL, OBLIecTBa [TOCPEACTBOM JEKTPOHHOI MOUTHIY.

Ab3aul 5 nmyHkTa 13 TToanTHKN U3NOXKUTL B crieayioulel peakumn:
«obecnevyeHHe JOCTOBEPHOCTH BHYTPEHHEN M BHELIHEH OTYETHOCTH M cofelicTBHe
COOJTIO/IEHHIO MPABOBLIX HOPM;»

Ab63au 3 nyukTa 16 TToAMTHKH W3N0XKNUTL B cieaylowel pefaKLum:
«NOAJEPXNKKA OLUYLIEHUA COOCTBEHHOCTH M OTBETCTBEHHOCTH 33 PHCKH M
ynpaBjieHWe PHCKAMHM Ha COOTBETCTBYIOLUMX YPOBHAX HEpapXHH YrpaBieHus
(O61uecTBO, CTPYKTypHbIE OApa3feNeHHsl U MHBIE OpraHbl YHpaBieHHs). IMpu
3TOM PUCK-MEHEDKMEHT HE 03HAYaeT NEPEHOC OTBETCTBEHHOCTH HA UHLIX JIHLE

[TyHkt 18 TlonnTHKH U3N0KUTH B CAeAyIOWIE peaaKLii:
«18. CrpykTypa cucrembl ynpaBnenus puckamu B OBliecTBe npexctasieHa
yrpaB/leHHEM PHCKaMM Ha HECKOJbKHX YPOBHAX C BOBJIEYEHHEM CJIEAYIOLUX
OpraHoB u noapasaenennii O6wecTsa u EAMHCTBEHHOrO AKLIHOHepa:

4 EnuncTeeHHsblii akimoHep;
. Coget lnpekropos O6iuecTaa;

] [IpaBnenne OOulecTBa;



. MHBeCcTUUMOHHBII KOMUTET (B cnyuae HalHuH);

° CIP EanncrenHoro akunonepa;

° CITP OGwecTna;

° cnyxba sBHyrpeHHero ayanta AQ «Kaswina Kanuran MeHenxkmeHT;
. WHBIE CTPYKTYPHbIE nogpazaenerus O6LuecTsa».

Ab3au | nynkra 21 [ToauTHKH H3I0KUTS B cneaytowei pegakumm:
«yTBEpKACHHE 0OLIEH NONNTHKK ynpasienus puckamn OBwectsa, TTonokeHHe o

CUCTEME BHYyTpeHHEro koHTposis OOwecTBa, a TakKe CTPYKTYphl YIipaBlieHHs
puckamu O6uiecTsa;».

A63au 8 nynkra 21 [ToaAUTHKKY H3NOWHTL B clienytolleit penaxkmnuu:
(ONPEACACHNE YPOBHA yaepikHBatollel cnocobHocTH u Annernta O6liecTBa K
pHUCKY;».

[MyHkr 23 TTONUTHKY H3NOXKHUTL B Cleaylolen penakiun:

«23. K xomnerenuun CITP Eauncrsennoro aKuHOHepa B paMKax npoueayp Mo
ynpasieHHio puckamn OBLUeCTBa OTHOCATCS CeAYIONIHE BOTIPOCH:

. BblpaboTka pexomeHpaunii [lpasnenmio O6umecTsa mo OCHOBaM,
KOMMOHEHTaM H MPHHLKUNAM OPraHH3aUMH CUCTEMBI YNPABIIEHHS PUCKAMHK;

o aHan3 OTHETOB MO pHCKaM, KaK M MIaHoB paboT MO ynpaBleHHIo
puckamu O6luecTBa, a TalKe OLEHOK M peKOMeHaluuil BHeLIHero ayauTopa W
Cnyx6bl BHYTPEHHEro ayauTa O COCTOSHUM CHCTEM BHYTPEHHEr0 KOHTpONs M
YNpasjieHHa pHCKaMU,

o oueHka 3)(HEKTUBHOCTH CPEACTB BHYTPEHHErO KOHTPOMNS M CHCTeM
ynpaelenus puckamu O6liectea

o NposeaeHne BCTpeY ¢ uneHamu IlpaBnennst Ans paccMoTpeHus
CYWECTBEHHBIX PUCKOB W NpOOJEM KOHTPONS W COOTBETCTBYIOIMX MJIaHOB
O6uwecTBa 110 ynpassieH1Io pUcKaMi 1 BHYTPEHHEMY KOHTPOJIIO;

° aHaJln3  pe3yJjbTaToB, KauyecTBa  BbINOAHEHHS, 3(P(EKTUBHOCTH
paspaboranHbix OB1iecTBOM MeponpHaTHit (MIaHOB KOPPeKTHPYOLIUX AeiicTBHIA)
MO COBEPLICHCTBOBAHMIO CHCTEMBI BHYTPEHHETO KOHTPOAA W  yrpaBneHus
pHCcKamu;

o MPEABApHTENILHOE  paccMOTpeHWe W oJobpeHHe  pacyeTos
NPHEMJIEMOrO YPOBHSI PHCK-aMMNeTHTa,

o COrnacoBaHue perucrtpa, kaptel puckoB O6uectsa u  nhada
MEpOMNPHATHIA MO YNPABNEHUIO KPUTHUECKUMU PHCKAMH,

° COrNacoBaHNEe MaTPHLbI GU3HEC MPOLIECCOB, PHCKOB H KOHTPOJIEH;
o COrllacOBaHHE KNOYEBbIX PUCKOBLIX MOKa3aTeNeii.

[TyrkT 24 TTonMTHKH H3NOXKUTE B CleayIOLIeil peakuun:

c/f’?%'



«24. lNpasnenne O6LecTBa ocyluecTBIseT TEKYLEee PYKOBOACTBO AEATENbHOCThLIO
Obiuecrsa cornacHo 3akoHonarenncTsy Pecnybaukn Kasaxcran u Ycramy
Obwectea. B obnacti ynpasnetus puckamMu Kk komrietenuuu IlpasneHus
OBuiecTsa oTHOCATCS cneayrolme Borpocki:

. peanusaunst Hacrosweit Ilonuthku, obecneueHue B3aUMOCBAZM M
cooTBeTcTBUA My [lonnTuioit O6ecTsa u gonycTiMbim YPOBHEM PUCKOB;

. OpraHH3auus  s(hexTHBHON  cHCTeMbl  yrpaBneHus pHCKaMH,
MO3BOMIAtOLIEH HACHTH(PUUMPOBATL M OLEHUTD MOTEHLHANbHbie PHCKM;

° npenocrasnedne Cosety [lupekropos O6uiectsa u Eanncreennomy
aKUMOHepY (DMHAHCOBOM M  ynpaBneHueckoil OTYETHOCTH O JNeATENBHOCTH
OO6wecTBa Ha nepuoaryeckoii ocHoBe;

J OCYLIECTBNICHHE  KOHTpONS 33  coOMIOAeHHWEM  peKOMeHaauuit
BHEIIHero aynutopa W CnymObl BHYTPEHHErO ayauTa B OTHOLIEHHH CHCTEM
BHYTPEHHErO KOHTPONS M YNPaBieHUs PUCKaMHK,

o/ PacCMOTpeHHEe OT4YEeTOB [0 YNpaBJ€HHUIO pHCKaAMH H INMPHHATHIO
COOTBETCTBYHOLWIUX MEp B paMKax cBoeil KOMITETECHILIHH,

. YTBEPKACHUE MEPOMPHATHI 10 pearupoBaHMIO M METOAMK MO
YNPaBJICHUIO DHCKAMH, a Takke BHYTPEHHHWX [JOKYMEHTOB MO YNpaBieHHo
PHCKaMH,  METOIMK [0 YNpaBNEHWIO OTAENbHLIMH BHAAMH pPHCKOB. He
BKIIIOHEHHBIX B MEPEYEHL BHYTPEHHHX JOKYMEHTOB, YTBEp)KAaeMbiX COBETOM
nupexktopoB ObuiecTsa;

. YTBEPXKIAECHHE JIMMMTOB Ha ,llOl'lyCTl/le[ﬁ pa3sMeép pPHUCKOB B
OTACNBLHOCTH 1O BUAAM PHCKa, BKalo4yas YTBEPACACHHE NTUMHUTOB HHBECTHPOBAHHSA
B COOTBETCTBHH C METOAMKAMH, YTBEPHACHHBLIMH CoseToMm AHPEKTOPOB,;

. PETYJIApHOE NpOBEAEHHE YNYUIUEHWH CUCTEMbI yueTa M OTYETHOCTH
ObwectBa Ha OCHOBE 3aKJIOuEHHMA BHELIHMX ayIHTOPOB MO YNYYLLEHHUIO
BHYTPEHHETO KOHTPONSL M ynpaBlEHMIO pUCKaMH M  pe3ylLTATOB NpoBepoK,
MPOBEACHHLIX  Cly}KOOH  BHyTpeHHero ayauta AQ «Kazmma Kanwutan
MeHemrMenTy;

° COBCPIICHCTBOBAHHE BHYTPEHHHWX MpOLEAYP M pPernaMeHTOB B
00J1aCTH yNpaBiaeHns pucKaMu».

[Myuxr 26 MNoAUTUKN H3NOKKUTL B CAeayIOLEeH peaakunu:

«26. B cnyyae HanMums B OpraHu3aUHOHHOI crpyktype OO6uiecTBa
MHBECTHUHOHHOrO KOMHMTETA, KOMNETEHLUS AaHHOMO YMOJTHOMOYEHHOro Oprana
AoNKHA BKJIOYaTL B cebs cneayrolie BONpocs B o6nacTy yrpasieHns pHUCKamH:

o BBIPa0OTKA  peKOMeHAAUMii MO  OCHOBHBIM napameTpaMm “
HaNpaBNeHHAM TEKYWEH HHBECTHLUMOHHOH MONUTHKH C UENbio (pekTUBHOro
yNpaBieHHs HHBECTHUHOHHBIM MOpTQhenem;

o (hopMHpOBaHKe TeKyleH HHBECTHLMOHHOMN OAHTHKY;
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L (POPMHUPOBAHKE  KAYECTBEHHOIO WHBECTHLIHOHHOrO  nopTtdens,
obecrieyeHHe ero COOTBETCTBHS napameTpam, OMNMpPEAENeHHbIM HHBECTHLUHOHHOIN
NOJIMTHKOM

° OnpenesieHne ¢ nocnenyowuM yreepkaeHueM [pasaennem TUMHTOR
Ha RONYCTHMBIH pasMep PHCKOB B OTAENLHOCTH MO BUAAM PHCKa; NpHHSATHE
3 pekTHBHBIX Mep KOHTPOs cobmonenns OBLULEecTBOM YKa3aHHbIX NHMUTOB;

. MOHHMTOPHHI W aHANKH3 HHBECTHLIMOHHBIX NPOEKTOB;

° MOHHTOPHHI" U KOHTPONbL PHUCKOB MPH YNPaBAeHHH HHBECTHLHOHHbIM
noprgenem;

d PacCMOTpEHHE M COriacoBaHHe, C TOCHEAYIOWHM YTBEPHKAEHHEM

HpaBneHMeM, JIANMHTOB Ha KOHTpareHTOB 06LLI,€CTBa B npeaenax JaHMUTOB,
YTBEPMCACHHBIX CoBeTom ,[lP[pEKTOpOB/ HHBIX JTHMHTOB HHBECTUPOBAHUA,

B cnyuae orcyrcTBMs B opraHuzaunonHO cTpykrype OO6uiecrsa
VIHBeCTHUMOHHOTO KOMHTeTa, BOMpockl B  O6NacTH yNpaBneHus pUCKaMH,
yKa3zaHHbIE B JAHHOM MYHKTE, BK/IOYAIOTCA B KOMIMETEHLIHIO [IpaBnennsy».

[TynxT 27 TonnTHKK M3N0XKUTE B cleqytoLeli peaakumu:
«27. KomnereHuns CITP O6wecrsa BkilouaeT B ceGs ClieflyIollMe BONpOCh! B
obnacTH ynpasieHHs pUCKaMH:

. OpraHusaillis W KOOPAHHHPOBaHWE Mpouecca HAESHTHOUKALHUK W
OLEHKH KPUTHUHECKHX DPHCKOB, a TaKiKe COMIacOBaHME C BHafeblaMH pHCKa
PErucTpa W KapTbl KPUTHUECKHX PUCKOB, MaTpHLbl GH3HEC NPOLECCOB, PUCKOB U
KOHTPONEH, KIIOYEBLIX PUCKOBBIX MHIMKATOPOB, MJaHa MepONpUATHil Mo
yNpaBleHUIO KpUTHYECKHMH prckami ObuiecTa;

. uHdopmuposanne [lpasnenus u CoseTa aupexropo OblecrBa o
CYLUECTBEHHDBIX OTKIIOHEHHSX B POLECCAX YIIPaBIEHUs PUCKAMMU,

. NOAroTOBKa W npeaocraBieHune MH(opmaunu no puckam ang CIIP
EnuucTBerHOro akunonepa, INpasnexns n Coseta aupextopos OBiiiecTsa:

° paspaboTka, BHeApeHHE M OOHOBJEHHE (mpx  Heob6XxoAUMOCTH)
METON0J0rHYeCKOl 0a3bl, MONUTHKM W MpPaBUl MO WAEHTHPUKALMH, OLEHKE W
ynpasienuto puckamu OBmecTsa, npouesyp o MOHUTOPHHTY PHCKOB;

° obecrneueHe HHTErPHPOBAHNS PHCK-MEHEI)KMEHTA B [pyrie Gu3Hec-
MPOUECCHI M pa3sBUTHE KyNbTYphbl pHCK-MeHekMeHTa B ObLuecTBe;

o obecrieyeHne METOAONOTHYECKON U KOHCY/ALTALMOHHON MOAREPHKKY
paboTHukam OO6LiecTBa Mo BONpocam ynpaBneHUs: PHCKAMH;

o BBISB/ICHHE BO3MOXKHBIX ClyYaeB BO3HMKHOBEHWS PHCKa, peanbHbIX
WKW NOTEHUMANBHBIX, OTPHLATENbHbIX TEHAEHUHH, CBHIETENLCTBYIOWNX 06
YCHICHHH pHCKa, aHanu3 (aKTOPOB, BbI3BABLIMX PUCK, H OLEHHBAET MacluTabbl
npearonaraeMoro yonITka;

. MPOBEAEHHE MOHMTOPHHIA TEKYIUEro CTaryca Mo  KIOYeBbIM
PHCKOBBIM NOKa3aTe/ISIM, W, Ha OCHOBaHHH AanHOH HHpOpMauuu, (opMHpoBaHHe
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YNpaBACHYECKOH OTUETHOCTH COOTBETCTBYIOWMM opraHam O6wecTtsa u/nunn CIIP
EnuncreenHoro Axuuonepa;

. BbIpaboTka MNpeanokeHMH B yacTM  mpoBedeHms ofOyuatommnx
CEMHHAPOB U TPEHHHIOB 110 YNPaBASHUIO PUCKaMK [Tl COTpyaHHKOB OGLiecTRa;

° MPOBEACHHE MOHMTOPHHFA CHCTEMBl BHYTPEHHEro KOHTpONs M
pa3paboTka NpeAIoKeHHU M0 ee COBEPLICHCTBOBANUIO, B TOM YHCIIE paspaboTka

YCOBCPLUCHCTBOBAHHE HOPMATHBHON H MeTOAKYECKOH 6a3bl CHCTEMbI YIIpaBieHH
pHCKaMu;

° B3anMozeiictene co Cnyx6oit BHyTpensero aymnra AO «KazbiHa
Kanutan MenemxMenT» B uyacTu dopmupoBaHus niaxa BHYTPEHHEro ayauTa,

obmena nH(popmauueii, obcycneHus Pe3yIbLTaTOB ayAMTOPCKHX NpPOBEPOK,
0oOMEHa 3HAHKUAMM U METONCIOTHAMUY.

IMyukr 29 TOAWTHKM WCKMIOUNTL C COOTBETCTBYIOLIMM H3MEHEHHEM
HyMepaLHH NOCieayOWMX MYHKTOB.

[Tynkr 63 TlOAHTHKM MCKMIOUHTL ¢ COOTBETCTBYIOLIMM H3MEHEHHEM
HyMEpaUWH NOCAeAYIOWHX MYHKTOB.

IMynkr 88 IMonuTuku M3noKUTHL B cheaylolei pegakuuu:
«88. onpazaenenns ObLiecTBa NOCTOSHHO BEAYT MOHUTOPHHT W UH(POPMHPYIOT
[lpaBnenne, CIIP EauucTBeHHOrO akunoHepa, Coser [lupektopoB o
npousowenwux yoeitkax. Ilo kaxaomy Takomy cayuaro MPOBOAWTCS aHaJn3
pPHYHH BO3HUKHOBEHUS YOBITKOB W NPHHHMAIOTCA MEpbl 10 npeaynpexaeHH1o
NOZOOHBIX HHUMACHTOB B GyayLIEM>.

ITynkr 89 TonuTtHkn n3noxuts B cneayouesi pelaKkiumu;
«89. ObuwectBo npegocrasnser CIP EauHcTReHHOrO aKkLuoHepa HHopMaUHIo O

PHCKax B UOEAAX KOHCOIMAAUWH WM HH(bOpMHpOBaHHﬂ B  COOTBETCTBHH C
YTBEPHKIACHHBLIMU HOPMATHBHBIMH NOKYMEHTaAMH».

Ilynkr 91 TMonutukn usnoxuts B cnepyioweii penakumn:
«91. OOLIECTBO OCYLUECTBAAET MOHMTOPHHI M KOHTPONHPYET CBOM DPUCKU B
COOTBETCTBMM €  OCHOBHBIMM NPHHUMNAMH, TNONMTHKAMH, MpaBUAaMH U

MOJIOXKEHUAMH,  yTBepaucaeHHbIMM  CoBeToM AnpektopoB W Ilpasnenuem
O0bwwecTBay.
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1.OBIIME ITOJOKEHU S

1. Hacrosmas nomatuxa ynpasnenus puckavn AO «Baiterek Venture Fundy (nanee
— Ionurtrka) aensercs OCHOBOIIOJIATAIOIIHM BHYTpEHHHM fokyMeHToM AQ «Baiterek Venture
Fund» (nanee — OB1mecTBO), perymupyrommum BOIIPOCHI YIIPABJIEHUS] PHCKAMH.

2. Hacrosmmit jokyment orpasaer BUICHWE, LEIM H 3aJa4l KOPHIOPATHBHOMH
CHCTEMBI YIpaBieHus puckamu B OOLiecTBe, ompezelnser CTPYKTYpPY YUpaBICHHS PHUCKaMH,
OCHOBHBIC KOMIIOHEHTBI CHCTEMBI YIIDABIEHHS PHCKAMH, 0OecleddBaeT CHCTEMaTHYECKHI H
[I0C/ICI0BATEbHBIH TOIXO/ IPU OCYINECTBICHHH [IPOLEcca YIIPABIICHUS PHCKAMH.

3. Hacrosmas ITommruka paspaGorana B COOTBETCTBUH ¢ [lomuTHKOH yhpaBienus
puckaMu  AO  «Kasema Kanutanr MenemkMenty (manee — EumHCTBeHHBIH aKIUoHep),
3aKoHozxatenkcTBoM PK u BHyTpeHHUME nokymenTamu O6mecTsa,

4. Peanmsanus tpeGoBanmii 1 nprHIMIOR Hacrosiel [lonutuku, onucanue cucremsr
YUPaBICHHS  OTACTBHBIMH  BHJAMH  PHCKOB, TEXHOJOTHYECKHX NPOLECCOB,  MOpAMKA
B3aHMOJIEHCTBHS CTPYKTYPHBIX I10/pa3/ieteHnii ObmecTsa [IpH YIIPABICHHH PHCKAaMH W MHBIE
IPOLEAYPEI, PETIAMEHTHPYIOLIHE OPraHH3aHI0 H (GyHKIMOHUpPOBaHHE cHCTEMEI yIIpaBJIeHHS
PHCKaMHU, IPUBOIATCS B COOTBETCTBYIOMIMX BHYTPEHHUX JOKYMeHTax OBIIecTra,

i Hetictue Hactosmeit [Tomuruxn PacopoCTpaHseTCs Ha BCE BH/IBI JAEATCILHOCTH
Obmecrpa. IlonuTHka sBIsSeTCS OGS3ATENLHOMN AU O3HAKOMIICHHA M HPUMEHEHHUS BCEMU
CTPYKTYPHBIMH [OJpa3feeHusIMH M BceMu paboTHukamu O6miecTsa. [Tpn ocymectpienun
(YHKIIHOHANBHEIX 00sM3aHHOCTEH M PCATM3ANUN [OCTaBICHHBIX 3a/1ad, KaKIbI paGOTHHK
O6miecTBa pyKoBoACTBYETCS HacTOsmeH [0 HTHKO,

6. [lensio mporecca ympaBieHus PUCKAMH SBIACTCA NOCTIDKECHHE OalaHca MEKIy
MaKCHMalbHBIM ~ HCIIOJIB30BAHHEM  BO3MOKHOCTEH B melsx NOMYYeHHUd BBITOJOLI U
[IPEAOTBPAICHUS TOTEPE. JIaHHBIH NpoIece SBIASTCA BAXKHOM COCTaBIIAIOILEH YIIPARICHUECKOTO
POLECCa H HEOTHEMIIEMOH YaCTBIO Pa3BUTOM CHCTEMEBI KOPHOPATHBHOTO YIIPaBJICHHA.

i BHenpeHre KOpPNOpaTHBHON CHCTEMBI ynpaBlieHHs pHckaMu B OOiectse
TIOZpasyMEBAeT yCTAHOBICHHE U PA3BHTHE HEOOXOTMMON HHPPACTPYKTYPHI | KYJIbTYPBL a TaK:Ke
OXBaTBIBACT IIPUMEHEHHUE JIOTHYECKHX U CHCTEMATHUECKUX METOIOB UIEHTH(DUKAINK, aHAIH3a 1
OLCHKHA, MOHHTOPHHIA, KOHTPOJS H YIPABIEHHS PUCKAMH, MPHCYIIHX BCEM HaIpaBIeHHIM
ACATENBHOCTH, (QYHKIMAM WM mpoieccam OOIiecTsa, B IeIax IIPEAOTBPAILEHHS TIOTEPh U
MaKCHMH3AIHH BBITOJIEL

8. OCHOBHBIM 3JIEMEHTOM IIpolecca YIPaBICHHS pPHCKaMu XOJIIUHIA SIBJISETCS €0
MHTErpans Co CICUM(HKOA OpraHu3alyy, OCHOBHBIMH NPHHIHIAMH NCATEIIbHOCTH, OH3HEC-
TIPOLIECCaMH, H BOBJICHCHHOCTH KaXK/I0TO PabOTHHKA B MPOIIECC YIIPaBIEHHS PHCKAMH.

9. IIpu ocymmecTBiieHHH CBOGH ESTEIBHOCTH B pamkax [lomatuku, ObiecTBo yunThRaeT
HHTEPECHI M IIOCNIC/ICTBHS PEATM3ALMU PHCKOB /U1 EnnicTBeHHOrO akimonepa.

10. B Hactosmem 10KyMeHTE HCIOTB3YIOTCS CIICAYIOIIME OCHOBHBIE ITOHATHSI:

° amnmeTHT Ha PUCK (PHCK amlleTHT) — 9TO CIOCOBHOCTh H Kenadue OOIiecTBa
IIPHHUMATE Ha Ce0sl OTIPe/Ie/IEHHbIE PHCKH /ISl IOCTHKEHHS CBOKX liej1ei. OBIIecTRO B npezenax
CBOSH TOJNICPAHTHOCTH K DHCKY M YHEPIKHBAIOLIEH CIIOCOGHOCTH OIpeenseT IIpHEMJIEMBbIE
I'PaHHUIIEI aNIIETHTA Ha PUCKH.

° BAIIOTHBIA ~PUCK — PHCK BO3HHKHOBEHHS yOBITKOB, CBS3aHHBIH ¢
HEO/IarONPHUATHBIM H3MEHEHHEM KYPCOB MHOCTPAHHBIX BATIOT IIPH OCYIIECTBIICHUH OGIIECTBOM
CBOEH JIeATENbHOCTH;
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° BJIaeNbEl pucKa — PaOOTHUKM CTPYKTYPHBIX noapasaeneHuii  ObmiecTsa,
OTBETCTBEHHBIE 3a GH3HEC-TIPOLECCH M PUCKH, KOTOPHIE IPHCYILE STAM Ou3HEC-IIpOoTIECCaM.

° I3 AHANM3 — METOXbl HM3MEPCHHs MPOLEHTHOTO PHCKA M PHCKAa TOTEPH
JMKBIIHOCTH Ha OCHOBE CPaBHEHUA 005eMa aKTHBOB I obs3arenscTs O0IIECTBa, MOABEPKEHHBIX
A3MEHEHHSIM CTABOK BOSHATPAKIEHHS MITH TOUIEXKAIIAX TOTAICHUIO B TCUCHHIC OIpeIeIEHHBIX
CPOKOB;

o KPEIUTHBIH PHCK — BEPOATHOCTH BO3HHKHOBCHHS (pMHAHCOBBIX IIOTEPH TIO
duHancoBEM akTHBaM OOIIeCTBA B PE3YTIbTATE HCHCIIOMHCHHA W/ WM HE TIOJHOTO MCIIONHEHUSA
KOHTPATeHTOM CBOUX (DHHAHCOBBIX 00A3aTEILCTB Hepex OO1ecTBOM;

. OIlepaIMOHHBIA PHCK — PHCK BO3HUKHOBEHMA yOBITKOB B PE3Y/IbTATE HEJIOCTATKOB
W OLIMGOK B XOAE OCYIIECTRICHWS BHYTPEHHHX IIPOLECCOB, NOMYMICHHBIX €O CTOPOHEI
COTPYIHHKOB, (yHKIHOHMPOBaHHMS HHOPMAIMOHHBIX CHCTEM 1 TEXHOJIOTHH, a TaKKe MPOYUX
BHYTPEHHHUX ¥ BHEIIHHX COOBITHI;

° MPaBOBOM PHUCK — PHCK BO3HHKHOBCHHA YOBITKOB BCJIEJICTBHE HApyMICHHUs
O6mecTBoM TpeOOBaHMI 3aKOHOJATENILCTBA Pecriy6mukn  KaszaxcTan 0 HECOOTBETCTBUL
npakTuke OOmiecTBa €¢ BHYTPEHHHM JOKYMEHTaM, a B OTHOIICHHAX C HEPE3HACHTaMH
Pecny6maxu KazaxcraH - 3aKOHO/ATE/IBCTB APYIUX TOCY IapCTB;

° TMIPOIEHTHBIA PHCK —BEPOATHOCTE BO3HHKHOBEHHS (MHAHCOBBIX IIOTEPH OT
HECOOTBETCTBHS IPOLEHTHBIX J0XO0JO0B NPOLCHTHBIM PacXoxaM BCICACTBUC HebIaronpUsTHEIX
W3MCHEHHH B IPOIEHTHBIX CTaBKaXx;

. peHyTaHI’IOHHBIﬁ PHCK — PHCK BO3HHUKHOBCHHS HE6HaI‘0HpI/IFITHOFO HCxoaa
BCJIE/ICTBUE HETaTHBHOT'O 00IIIeCTREHHOIO MHEHHUS HJIM CHHKEHUS JOBEPHA K O6ILI€CTBY;

® PUCK — TIOJABEPKCHHOCTH HEOmpeACJICHHOCTH, CBA3aHHOH ¢ COOBITHAMH WITH
IEUCTBHUAMH, KOTOPEIC MOTYT BJIHATH Ha JOCTHXKEHUE ITOCTABJICHHBIX nesei v 3a1ad.

° pHCK-MeHeKep — PabOTHMK CTPYKTYPHOTO  IIOZPA3NEICHUS ObmecTBa,
OTBETCTBEHHOTO 3a aHAIIM30M U YIIPABJICHHEM PHCKAMH.

° PUCK TIOTEPH JTHKBHIHOCTH — PUCK, CBSA3aHHBIA ¢ BO3MOMXHBIM HEBBIIIOJIHEHUEM
00 HECBOEBPEMEHHBIM BEIMOJHEHUEM OO0IIeCTBOM CBOMX 0053aTEIBCTB;

° PHIHOYHBIH ~PHCK — PHCK  BO3HUKHOBEHHS yOBITKOB, CBA3aHHBIX C
HeGIATONPUATHEIME  BIKEHUSMH  (MHAHCOBBIX — PBIHKOB. ~ PBIHOYHBIH ~ pUCK — MMeeT
MAKpOIKOHOMHYECKYK) I[PHPOIAY, TO €CTh HCTOYHHMKAMH PBIHOYHBIX PHCKOB ABJIAIOTCAH
MaKpOIKOHOMHYECKHE NOKa3aTeny (HHAHCOBOM CHCTEMBI,

° CTpaHOBOM  PHCK—  PHCK  BO3HUKHOBEHHs  YOBITKOB  BCIENCTBHE
HeIIaTeKeCIOoCOOHOCTH WM HEXKEJIaHWs WMHOCTPAHHOIO TIOCy/AapcTBa MM PE3HICHTA
MHOCTPAHHOTO TOCY/[APCTBA OTBEYATE MO 00s3aTenbeTBaM repei OOIIEecTBOM 1o IPAYHHAM, HE
CBSI3aHHBIM ¢ (PUHAHCOBBIMH PHUCKAMH;

° CTpATEruyeCKui PUCK — PHCK BO3HUKHOBEHHS YOBITKOB BCIIEICTBHE M3MEHEHH
Wi OMMOOK (HEZOCTATKOB) NPH OMNPEACTIEHHH M peanu3allid CTPATCIMH ACATENBHOCTH H
pazsuthst  OOuiecTBa, M3MEHEHHs TOIHUTHYECKOH CpEBL, PErHOHATBHON KOHBIOHKTYPBI,
OTpAc/IEBOrO CIa/a, ¥ IPYTHX BHEIIHAX (aKTOPOB CHCTEMHOTO XapaKTepa.

° yIIepIKUBAIOMAs CIIOCOOHOCTE — 3TO pasMep He3all0KeTHPOBAHHBIX YOBITKOB B
pe3ynbTaTe HACTYIUIGHHS KakuX — JHO0 COOBITWH (PHUCKOB), KOTOPBIC OO6mecTBO MOMKET

npoEHAHCHPOBATE 38 CYET COOCTBEHHBIX CPENCTB 0e3 3HAYMTENBHOrO yimepda juis CBOCH
(MHAHCOBO! M KOHKYPEHTHOM MO3HIHH.



11. Tomuruka npencrapmser CO00H my6IHYHbIH AOKYMEHT M Npearojaraercs
O3HAKOMJICHHIO BCEM 3aHHTEPECOBAHHBIM CTopoHam. M3meHenuss B cucreme YIPaBICHUS

PUCKaMi  TOBOIATCA 10 BCeX pPabOTHUKOB u AOJUKHOCTHBIX JIMIl KOMIIAHHH HOCPEICTBOM
SIIEKTPOHHOM IOYTEL.

2. TIOJIUTHUKA PUCK-MEHEI)KMEHTA

12. OcHOBHBIME HEIIMH [omuTuky sBasgroTCS:

° TocTpoeHne 3hHEKTHBHOM KOMILIEKCHOH CHCTEME] 1 CO3/1aHKE UHTETPUPOBAHHOTO
TIpOHecca  yNpaBIeHHS pPHCKAMH, KaK 3JIeMeHTa OOmecTBa, a TakKe moCTOSHHOE
COBCPIICHCTBOBAHHE NEATENBHOCTH HA OCHOBE €HHOIO CTaHIAPTH3HPOBAHHOIO IOIX0a K
METONIaM U IPONeypaM yIPABICHHS PHCKAMH:

. TOBbIIIEHHE 3P DHEKTHBHOCTH paGoThl 1 YCTOWYHBOCTH pa3BUTHS Obmectna,

CHHJKCHHC II0TE€ph, YBEIWYEHHE [JOXOAHOCTH W Haubosee s¢dexTHBHOE HCII0Ib30BaHHe
KalnuTana;

° obecneyenne mnpuHATHS O6IECTBOM [IPHEMIIEMBIX  PHCKOB, aJIeKBATHBIX
Macirabam HX AesTeNbHOCTH;

° obecrieueHie HOPMAILHOTO ¢ynkumonnposanus OGmiecTRa B KPH3HCHBIX
CHTYalHIX.

13. IlonuTHka HampaBieHa Ha PCATM3AIHIO CITENYIONIHX 3a/0aY:

. obecnieyenne HCIIPEPBIBHOT'O COTJIACOBAHHOTO Iponecca yrpaBlIeHUs PHCKaMH,
OCHOBAaHHOTO Ha CBOCBpEMEHHOH H,E[GHTH@)HK&HHI/I, OIICHKE, aHajiuse, MOHHUTOPHHTE, KOHTpOJIC
IU1s obecreueHus AOCTHIKCHHS MOCTAaBJIECHHBIX IETIEH;

° o0ecIeueH)e peand3alid MOMHOH H (GyHKITHOHABHOH CcHCTEMBI YIIPaBIICHHS
puckamu ObmiecTsa;

° obecrievenre mammums B O6mecTse IOJMTHUK, TMPaKTHK H  IIPOLEIyp,
00eCIEeTHBAIONINX IPUHATHE PELICHHUIA, OTBeHaromuXx nensam OOriecTsa;

° IPCTIOTBpAIICHHE TIOTEPh M YOBITKOB IIYyTEM [IOBBIIICHHS sdpdexruBHOCTH
AearenbHocTH OOmectBa, obecreunBaomee 3alllUTYy aKTHMBOB M COOCTBEHHOTO KanWTaia
O61mecTra;

° obecrieueHme AOCTOBEPHOCTH BHYTPEHHEH U BHEIIHEH OTYETHOCTH H COACHCTRUC
COGIIIO/IEHHIO FOPHIUYECKHEX HOPM;

° obecrreyenue s¢deKkTHBHOCTH OH3HEC-IIPOLIECCOB, MOCTOBEPHOCTH BHYTPEHHEH U
BHEIIHEH OTYETHOCTH H COAEHCTBHE COOIIONEHHTIO TpeOOBaHMIA 3aKOHOJATETBCTRA.

14, Vnpasnenne puckamu B OG6mecTBe SBisieTcs IIOCTOSIHHBIM, JHHAMHYHBIM |
HCTPEPLIBHBIM  TIPOLECCOM H COCTOAIIMM W3 KOMIIOHEHTOB COLTACHO CIEIyIOIeH CXEeMBI:
HJICHTH(UKALNS, H3MepeHIe, MHHHMU3ALIHS, KOHTPOJIb, MOHMUTOPHHT.

2.1. BHYTPEHHSIS CPEJA

15, BuyTpemnss cpena onpezensier obimee OTHOMEH e OObmecTBa K puckam, i TO, KaK
PACCMATPUBAIOT ¥ PEArHPYIOT Ha PHCKH €ro pabOTHHKH. BHYTpeHH:sS cpena sSBIseTcs 0CHOBOIM
AJIA BCEX NIPYrUX KOMIIOHEHTOB CHCTEMBI YIIPABICHHS PHCKAMM, BKIIOUAET B cebst bmiocoduro
PHCK-MCHE/DKMEHTA, allllETUT Ha PUCKH, KOHTPOIL CO CTOPOHBI OPTAHOB YIIPABIIEHHS, STHICCKHE
HCHHOCTH, KOMICTCHIMIO M OTBETCTBEHHOCTH DAabOTHHKOB, CTPYKTYpY ObmectBa, ero
BO3MOJHOCTH, OIPCAETAEMBIC YeIOBEYECKUMH, (PHHAHCOBBIMU H IIPOYAMH pecypcaMmu.
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16.  Jesrensrocth OOmecTBa HAlPaBICHA HA CO3AHNE BHYTPEHHEHN CpPe/IBI, KOTOpas
OBBIIAET IOHEMAHHE PYCKOB PAGOTHHKAMHU ¥ MOBBIIIAET MX OTBETCTBCHHOCTD 3d YIIPaBJICHHUE
prCcKaMH. BHyTpeHHsi cpelia JOMKHA MOACpKUBATE clIeIyIole OCHOBHBIC MPHHIMIIBL
nearenpHocTH OOIIecTBa:

° pAeHTH(HUKAIINS ¥ PACCMOTPEHHE BCCX (opM PHUCKOB IIPH IPUHATHH peleHui u
[10JUIEPKKaA KOMILIEKCHOTO BHCHHS PUCKOB PYKOBOICTBOM OO6miecTsa,;

° coslaHne ¥ oleHka Ha yposHe OOIiecTBa, Takoro npoQuiIs PUCKOB, KOTOPBIH
HAITy4lIAM 00pa3oM OTBCUAET HEIM OObmiecTBa B LIEJIOM:

° MOJUIEPXKKA OIIYIEHHsT COOCTBEHHOCTM M OTBETCTBCHHOCTH 33 PHCKH H
VIpaBIeHHE PUCKAMH HAa COOTBETCTBYIOIIMX YPOBHAX WEPAPXIH yrnpasnenus (OOmecTBo,
CTPYKTYpHbIE MOAPA3IETEHHs H T.1.). [Ipu 5TOM DPHCK-MEHE/UKMEHT HE O03HA4aeT ICPeHOC
OTBETCTBEHHOCTH Ha JAPYTHX;

o OTCIIEKMBAHIE COOTBETCTBHS BHYTPEHHE MoIuTHKe ¥ nporenypam OOmiecTsa, u
COCTOSIHHIE CHCTEMBI KOPIHOPAaTHBHOI'O YIIPABICHHU;

° CBOEBpeMeHHast HHPOPMAIHUS 0 3HAYMMBIX (KpHTHYECKHX) PHCKAX U HEJOCTaTKaxX
CHCTEMEI YIIPaBICHHs PHCKAMMU;

° HOHHMAHHe, YTO MOIMTHKA H IPONEAYPLl YIPABICHUS PHCKaMH ABJIAOTCA
00s3aTeIbHBIMH.

17. OCHOBHBIMH IIPHHITUTIAMHE IPOLIECCA YIIPABICHHS PHCKAMU OO6mecTBa SIBIAKOTCA:

° IIEJIOCTHOCTh — PACCMOTPEHHE OJJIEMEHTOB COBOKYITHOTO pHCKa Ob6mecTBa B

paspese KOpl’IOpﬂTHBHOﬁ CHCTEMBI YIIPABICHHA PUCKaMH;]

° OTKDBITOCTh — 3alpeT HAa PACCMOTPEHHE KOPNOPATHBHOM CHCTEMbI YIIPAaBICHHUA
PHCKaMU Kak aBTOHOMHO#M M 060CO0ICHHOM;

° CTPYKTYPHOCTh — KOMILIEKCHAs CHCTeMa YIPaBICHWS PUCKAMH HUMECT HETKYIO
CTPYKTYDPY,

° MH(MOPMHUPOBAHHOCTh — YNPABICHHE PHUCKaMH CONPOBOXKIAACTCA HATMIMEM
0OBEKTHBHOM, TOCTOBEPHOM M aKTyalbHOH HHpOPMAIHH;

° HEIPEePHIBHOCTE — IIPOIIECC YIIPABJICHHS PUCKAMHU OCYIIECTBIISETCS Ha MOCTOAHHOM
OCHOBE;

° AKTYaIBHOCTh — IIOCTOSHHOE COBEPIICHCTBOBAHHE IPONENYp H MEXaHHM3MOB

yIIpaBIeHHs PHCKaMH;

° CBOGBPEMEHHOCTh W  HE3aMeUIMTEeNBHOCTh Tepefadyn  WHGOPMAMK  BCEMH
CTPYKTYPHBIMH TIOJ[Pa3Ae/ICHHSMI IO PUHIUITY «CHU3Y-BBEPX», BKyoyas [Ipapnenue i Coget
Jlupextopos OOIecTBa, 00 H3MEHEHUSX, COCTOSHHN H Pa3Mepe COOTBETCTBYIOIINX PHCKOB, 060
BCEX HECTAHIAPTHBIX ONEpAIMAX U CATYalHsX;

° BOBJICYEHHOCTH — BOBJICUEHHE BBICIIEr0 pyKoBojacTBa OOmecTsa, T.€. [IpaBieHus
 CoBeTa AMPEKTOPOB, B IIPOLIECC YIPABICHHS PHICKAMU M CO3/1aHHs. KOHTPOIBHOH CpeIbl;

° pasjieleHue MOJHOMOYHI — 9eTKOE pa3Je/ieHUe MOMHOMOYHH COTPYJHHKOB H

MCKITIOYEHHE CHTYalnif, Korga chepa OTBETCTBEHHOCTH COTPYJAHHKA JOMYCKAeT KOHQIHMKT
HHTEPECOB;

° HE3aBUCHMOCTh — YIIPAaBJICHHE PUCKAMH II0 BCEM HAIIPABJICHUSIM [EATECIBHOCTH
OfmmecTBa JOKHO ITPOM3BOAMTECS HE3AaBUCHMBIMH  OT  ONEPAllHOHHOW  JCATEIBHOCTH
COOTBETCTBYIOIIMMHE CTPYKTYPHBIMH HoapazaencHusmu OOecTsa;



o IHMIUIMYHOCT — IPOLECC YIPaBNeH s PUCKAMH IPEICTABIISET cOBOik IIOCTOSHHO
TIOBTOPSIOIMHACS BBICTPOSHHBIH LMK/ €70 OCHOBHBIX KOMIIOHEHTOR.

18.  Crpykrypa cucremsr YUpaBlIeHHs. puckamMu B OOmectse mnpencrarmena
YUPaBICHHEM DUCKAMH Ha HECKOIBKHX YPOBHSX C BOBJICYCHHEM CIIEAYIOMX OpPraHoB
nonpasnenenui Obmecrsa u EnuucTBEeHHOTO AKIHOHepa:

i CIIUHCTBCHHBIH aKI[HOHED;

° Coget lupextopos;

i Komurer mo ayaury u puckam AO «Kassma Kanuran Menemkmenty:

° [IpaBnenue;

° WuBecTHIHOHHBIN KOMHTET;

. TMOZIpasNIcNICHUE 10 aHAMM3y W ynpapieHuro puckamu AO «Kaspma Kamurar
MeHemkMenT»;

° ciayx0a BHyTpeHHero ayauta AO «Kassina Kamuran MenemxmenT»;

° HHBIE CTPYKTYPHBIE noapazenenus ObmecTsa.

19. K ucxmounrensHoit kommeTenuun EquECTBEHHOMO AKIHOHEPa OTHOCATCS:

° OIPENEJICHUE  MOPAAKA  IPeACTaBICHHs  EauMHCTBEHHOMY aKIHOHEPY

YHIPaBICHIECKOH OTYETHOCTH 1O onepamusM OOIIECTRA, CBI3AHHBIM C PHCKaMH;

° HHBIE KOMIICTCHIINH, ONPE/ICTICHHBIE BHYTPEHHHMH TOKYMEHTAMH EIHHCTBEHHOTO
axkmuonepa u ObmiecTsa.

20.  CoBeT [HPEKTOPOB OCYIECTBIET obmee PYKOBOJCTBO  JEATEILHOCTHIO
OCmecTa, a Takke HIpaeT KIIOYEBYIO poJib B OCYIIECTBICHHHM HAJ30pa 3a CHCTEMOM
KOPIOPaTUBHOTO YIPABJICHHS PHCKAMH.

21. K uckmountensHoif kommerenmuu CoBera AUPEKTOPOB B YacTH YIPaBIECHUS
PHCKaMH OTHOCATCS CIICTYIONIHE BOIPOCHL:

° YTBEPXKACHHE OOMIEH IONUTHKH YIIpaBIeHHS puckamMu OOImiecTBa, a TakKe
HOJIATAKH 110 YIPABIEHUIO OTACTBHBIME puckamMu O6IecTsa 1 CTPYKTYPY YIIPaBIECHHS PHCKAMH
Ob6miecrsa;

° YTBEPXK/ICHHE IIPABHI M METOAHK 110 VIPABICHHIO OTIEIBHBIMHA PHCKaMH
OobmecTBa;
* YTBCDXKJICHUE OTHETOR I10 PUCKAM CTPYKTYPHOIO MOApa3/ie/IeHHs 110 YIIPABICHHIO

PHCKaMH C OIIHCaHHEM M aHAJIM30M KIIOYEBBIX PHCKOB OGHICCTBa, a TaK)X€ CBEOCHHAMM I10
peallh3aiyy IIJIaHOB B IIporpaMm I10 MEHUMH3AITHHA KIHYEBhIX PHCKOE,

° YTBEPK/CHHE TOKasaTesell dpQeKTHBHOCTH CHCTEMBI YIPABICHHS PHCKAMH M
OIeHKa 3 GeKTUBHOCTH CHCTEMBI yIpaBIeHus puckaMi OGIiecTsa;

o YTBEPIK/ICHHE PETHCTPA, KapThl PUCKOB XONAMHIa W IUIAHA MEPOIPHSTHH 110
YIPaBJICHUIO KPHTHYECKHUMH PHCKAMH;

° YTBEPIK/ICHHE MaTpPHLbI OM3HEC IPOIECCOB, PUCKOB M KOHTPOJIEI;

° YTBEPIKICHHE KIIFOUEBBIX PHCKOBHIX IMOKa3aTeNlei;

o OIIPENICIEHHE YPOBHS YIAECPXKMBAMOILIEH CHOCOOHOCTH M amneruta XOMIUHTA K

PHCKY;

TR
(77
o



o pacCMOTPEHHE W YTBEPHKICHHE VIpAaBIEHYECKOH OTYETHOCTH IO OICpalHiM
OGuIecTBa, CBI3aHHBIX C PHCKAMH, ¢ EIbIO HCK/TIOUCHHS BOIMOKHOCTH COBEPILIECHHUS ONEpaIHi,
IPOTHBOPEYANINX BHYTPEHHHM JIOKYMEHTaM O6mecTBa Ha nepuoandeckoll ocHose. Ilepeyens,
GopMBl ¥ TEPHOAUYHOCTH yIpaBlIeHYecKoil OTUETHOCTH ONPENENACTCS COOTBETCTBYIOUIMM
BHYTPEHHHM JI0KyMeHTOM ObmmecTsa;

o yTBEpXK/ICHIE Mep, HEOOXOMMMBIX IIOC/E PACCMOTPEHHS 3aKIIIOICHIL BHEIITHUX
AyUTOPOB TIO YTYUIIEHHIO BHYTPEHHETO KOHTPOJLL M YNPAB/ICHHIO pUCKaM¥ M Pe3yJIbTaTOB
[IPOBEPOK;

° WHBIE BOMpPOCHI COIVIACHO 3aKOHOJATENBCTBY PecnyOnmkn  Kazaxcran H
BHYTPEHHUM J0KyMeHTam OOImecTsa.

73. OCHOBHOI INeNblo JesrensHocTd KomuTeTa mo ayaMTy W PHCKAM AO «Ka3pna
Kamutan MEHEKMEHT» SBISETCS CO3J@HME CHCTEMBl MEPONPMATHH IO  OpraHu3aliud
BHYTPEHHET0 KOHTPOJA (DYHKI[MOHMPOBAHHS BCEX nozpasgenenuit O0mecTBa U BbIPAOOTKA
cooTBeTcTRYIOIMX pexoMennammit juist CoBera IMPEKTOPOB Obmectpa. K xomIeTeHIIUH
Komurera mo ayauty AO «Kaspma Kanuran MeHEDKMEHT? B OO6mniecTBE OTHOCATCA CICTYIOIIHE
BOIIPOCHI:

° peIpabarteiBacT pexoMennanyu CoBeTy IMPEKTOPOB OfmecTBa MO OCHOBAM,
KOMIIOHEHTAM M TIPHHIAIIAM OPraHM3allii CUCTEMbI YIIPABICHIS PHCKAMH;

° AHATIM3UPYET OTUETHl O PHCKaX M TUIaHBl PaboT IO YHPABICHHIO PHCKAMH
O6mecTBa, a TAKKE OLEHKH M PEeKOMEHIAIMH BHEIIHETO ayauTopa M Cmy0bl BHYTPEHHETO
ayI|Ta 0 COCTOSIHWA CHCTEM BHYTPEHHETO KOHTPOJIA U YIPaBICHHA PHCKAMHU;

° onernBacT 3P HEKTHBHOCTD CPEJICTB BHYTPEHHET0 KOHTPOJIS K CHCTEM YIIPaBICHHSA
prckamu OGIecTBa, a TakxKe pa3padaTkBaeT PEKOMEHAIH Cosery nupekTopos OfmiecTsa 1o
3TUM M CMEKHBIM BOIIPOCAM;

° OCYIIECTBIAET KOHTPOJIb 33 COOMOIEHHeM PEKOMEH/IAIMK BHEIIHEIO ayIUTOpa U
CoryxO6bl BHYTPEHHETO ay[uTa B OTHOLICHHH CHCTEM BHYTPEHHEIO KOHTPOJLL M yNpaBICHH
pHCKaMH,

° TIPOBOIMT peryIspHele Berpeun ¢ [IpasienueM At pacCMOTPEHHUS CYILIECTBCHHBIX
PHCKOB ¥ TIpoGJIeM KOHTPOJIA U COOTBETCTBYIOIIHX IIAHOB OG1ecTBa MO YIPaBICHHIO PUCKAMHU
H BHYTPEHHEMY KOHTPOJIIO;

. paccMaTpHBACT,  IIPEJBAPHTENbHO  ON0OpSET  BHYTPCHHHE  HOPMATHBHBIC
JOKYMCHTBL, TOJHTHKA H HIPONeHYPEl O6GmiecTea MO KOPIIOPATURHOM CHCTeMe YIPABICHUS
pHCKaMM, KOHTPOJHpPYET IEpPHOIMYECKOe OOHOBICHHE H COBCPIICHCTBOBAHME YTBEP)KI€HHOH
METOIOJIOTHH T10 YIIpaBiieHuIo puckamu OOIecTBa;

° AHAIM3UPYET  PEe3yNbTaThl, ~ Ka4yeCTBO  BHINONHCHHAL,  (Q(EeKTHBHOCTE
paspaboTanHEbx  OGIIECTBOM MepONpHATHH  (IIAHOB  KOPPEKTHPYIOIIMX JIEHCTBUM) 10
COBEPIIEHCTBOBAHUEO CHCTEMb] BHYTPEHHETO KOHTPOJIS H YIPABICHHA PHCKAMH;

o IIpeBAPUTEIHLHO PACCMATPHUBAET H 0JI00PACT PACUCTHI IPHEMIIEMOT'0 YPOBHS PHCK-
aNIeTHTa, KapTy PUCKOB, PEECTP PUCKOB, MATPHITy OM3HEC NPOIECCOB, PUCKOB M KOHTPOJIEH, a
TaKKe KIIOUeBhIe PHCKOBBIE I0Ka3aTenn ObmecTsa.

24, Ilpapnenne OOrmiectBa OCYMIECTBIAET TEKYIIEe PYKOBOACTBO JEATEIBHOCTBIO
O61mecTBa coriacHo 3aKoHoaarenseTBY PecnyOmuku Kasaxcran u Yerapy Ofmectsa. B obrnactu
yIpasieHus puckamu K komnereHnud [Ipasnenns OGmecTsa OTHOCATCS CIIETYIOIIME BOIPOCKL:

b peaimn3zanusd HaCTOSAIIECH HOHHTHKPI, obecrmeueHre B3aMMOCBI3H H COOTBETCTBUS

mesxay [lomurukoi ObmecTsa 1 I0NyCTHMBIM YPOBHEM PHCKOB;




° OpraHu3anus s(QGeKTUBHON cHcTeMy YUPaBIICHAA PHCKaMH, I03BOMSIONMIE]t
HICHTUDUIUPOBATE H OLEHHTS TIOTEHIHAJIEHBIE PUCKH;

° lipesioctaBienue Cosery Hupexropor O6mecrra u Enmuncreennomy aKIHOHEpyY

(buHanCcOBOI u YUPABICHIECKOH OTYETHOCTH O AEATeIBHOCTH ObmectBa Ha nepuommueckoit
OCHOBe;

b PacCMOTpeHre OTYETOR o YUPaBJICHHUIO PHCKAMH U [IPHHSATHIO COOTBETCTBYIOLINX
MEp B paMKax CBoeii KOMIICTEHIIHH;

® [IpEBAapUTEILHOE  yTBEPIKICHHUE BHYTPEHHUX JOKYMEHTOB IIO YIIPaBIIEHHIO
PHCKamu;

® YIBCPKICHUE MEPONPHATHH 110 PCarupoOBaHMI0 M METOMHMK 10 YIIpaBIeHHIO

° YTBEPIKACHUE TMMHTOB HA JIOIYCTHMBII PasMEp PHCKOB B OTAEIBHOCTH IO BH/IAM
PHCKa, BKJIIOYas YTBEPKICHHE JIHMMHTOB HHBECTHPOBaHHSA B COOTBETCTBHH C METOIUKAMH,
YTBEPHKACHHBIME COBETOM AHPEKTOPOB;

° PEI'YJIAPHOE NPOBENCHHE YIIYUIICHHI CHCTEME] y4dera u otyeTHOCTH O6ImecTBa Ha
OCHOBE 3aK/IFOYCHHS BHENTHUX ayIUTOPOB 10 YTyHIICHUIO BHY TPEHHETO KOHTPOJIS U YIPAaBIECHHIO
PHCKaMM 1 pE3yJIbTaTOB IIPOBEPOK, MPOBEICHHBIX CIyk00# BHyTperHero aymuta AO «Kaspma
Kanuran MenepxmenTy;

° COBEPIICHCTBOBAHME BHYTPEHHHX OPONCTYp M pErIamMeHTOB B 061acTH
YIIPABJIEHUS] PUCKAMH,

v [Tepeuens ynpasnenueckoi HH(popMalm, npeacTaBisemMoi Cosety mupexTopos u
IIpaBnenuio ObmecrtBa, momken GBITH AOCTAaTOYCH T HAIUICHKAINEr0 HCIONHEHHS COBETOM
AUpekTopoB 1 IlpaBnenmeM O6mecTBa cOGCTBEHHBIX (yHKIHOHANBHEIX 06Gs3aHHOCTEH 0
YIIPaBJICHUIO PHCKAMH.

26.  Komnerennus HHBecTHIHOHHOrO KOMHTeTa BKIIOYaeT B cebs credyromue
BOIIPOCKI B 00J1aCTH YIIPaBIIeHHs PHCKAMHE:

o BBIPabOTKA PEKOMEHTAIHI [0 OCHOBHEIM TlapaMeTpaM U HATIPABJICHHUAM TeKYIIeH
MHBECTUILHOHHOH HOJIMTHKH C HEIb0 3(heKTHBHOTO YIPaB/ICHHS MHBECTUIIMOHHBIM [TOPTdenem;

° hopmupoBanue TeKyImeil HHBECTHIHORHOM ITOJIUTHKH;

° (opmupoBanue kadecTBeHHOrO HHBECTUIHOHHOIO IIOpThens, obecrneyenne ero

COOTBETCTBUSA MAPAMETPAM, OIPEICIEHHBIM HHBECTHIMOHHOM HOJTHTHKOM;

° ONPE/ICTICHAE C TIOCHEIYIOIUM  YTBEPKICHHEM IIpaBiienneM mHMHTOB Ha
JOMYCTUMBIH pasMep PHUCKOB B OTHEIBLHOCTH IIO BHIAM pHCKa; NPUHSATHE 5((EKTUBHBIX Mep
KOHTpOJIs cobmonenns ObmecTBoM YKa3aHHBIX TUMUTOR;

° MOHHTOPHHT ¥ aHAJIH3 HHBECTHIHOHHBIX IPOEKTOB;
° MOHHTOPHHT ¥ KOHTPOJIb PHCKOB IIPH YIIPABICHAN HHBECTHIIHOHHEIM noptdernem;
° PACCMOTPEHHE H COTIIACOBAHHE, ¢ MOCIEYIOIMM YTREPKICHHEM ITpaBrennemM,

JJHMHTOB Ha KOHTparcHTOB O6H.IGCTBH. B IIpemenax JJUMHTOB, YTBCPXKIOCHHEIX CosetoMm
,I[HpeKTopOB/ HHBIX JTHMHUTORB HHBECTHPOBAHUA,

27.  Puck-Menemkep O6mecrsa OCYIIECTBISACT CIEAYIOMHE (PYHKIIHA:

° OPTaHM3yCT M KOOPAHHHUPYET MPOIECC MACHTH(GHKALNE U OICHKH KPUTHYECKHX
PHCKOB, & TaKiKe COIIacOBBIBACT C BJIA/EIbIAMH PHCKA PETHCTD U KapTy KpHTHYECKHX PHCKOB,



MATpHITy GHM3HEC NPONECCOB, PUCKOB H KOHTpOJIEH, KIHOUCBBIE PHCKOBBIC WHIUKATOPEL, [TaH
MepOTIPUSTHIL 110 YTPABICHHIO KPUTHICCKUMU PHCKAMU OO1mecTBa,

° uapopmupyer llpapicaune H Coper aupektopos ObmecTsa 0 CYLIECTBEHHBIX
OTKJIOHEHHSX B TIpOIeccaX yIPABICHUS PHCKAMH,

° [TOArOTABJINBAET H [IPEIOCTABILICT MH(OPMALHIO IO PHCKaM IIpasnennio 1 COBETY
TIUPEKTOPOB O0mecTna;

° pazpadaThIBacT, BHEIPAET %4 OOHOBJISET (npum HEOOXOIMMOCTH)
METOLOJIOTHIECKYI0 0asy, MOJMTHKYM M HpaBuiia Iio pneHTA(GUKAIIN, OLEHKE U YIPABICHUIO
puckamu OOLIECTBA, TTPOLEYPaM IO MOHMTOPUHTY PHUCKOB;

o ofecrieuHBacT HHTEIPUPOBAHNE PHCK-MEHEVKMEHTA B IPYTHE OU3HEC-TIPOLIECCHI 1
pasBUTHE KyIbTYPbl PUCK-MCHE/UKMEHTA B OGmecTBe;

° obecreunBaeT  METOJOJIOTHYECKYI0 M KOHCY/IbTALHOHAYI0  TIOIACPXKKY
paGoTykam O6mIecTBa I10 BOMPOCAM yIIpaBIeHHs PUCKAMH,

° BLIBISET BO3MOJKHBIE —CIydad BO3HHKHOBCHUA — pHCKZ, pealbHBIX WM
OTeHIMATLHBIX, OTPUIIATENBHBIX TEH/CHIHIH, CBH/ICTEJIECTBYIOMMX 00 YCHIICHWH PUCKA, aHaTH3
(hakTOpOB, BEI3BABIIMX PHCK, i OUCHUBACT MacIITaGB! MPEANoJIaraeMoro yobITKa;

° IPOBOIMT MOHHTOPHHTL TEKYIEr0 CTaTyca 1o KJTFOYEBBIM PUCKOBBIM ITOKA3aTCIIAM,
Y, Ha OCHOBAHMM JIQHHOH unpopmamy, (HopMEpyeT  YIPaBICHUCCKYIO OTUETHOCTD
COOTBETCTBYIOMMM oprasam O0mecTsa;

° BBUIBATAST TPEIIOKEHHs B YacTH MPOBEACHI 00yuarmuX CeMHUHApOB H
TPEHHHTOB TIO YIPABICHHIO PHCKAMH JULi COTPY/AHIKOB ObmecTsa;

. NPOBOJAMT MOHHTOPHMHI ~CHCTEMBI ~BHYTPEHHCETO KOHTpOIsS M  pa3paboTKy
[pe/UTOKEHHH [0 e¢ COBEPUICHCTBOBAHUIO, B TOM qrcae pa3paboTKy M YCOBEPUICHCTBOBAHUC
HOPMATHBHO# H METOHIECKOH 6a3bl CHCTEMBI YIIPAaBICHUS PHCKAMH,

° p3aumoeiictByer co Ciyx0o0if BHYTPEHHErO ayauTa AO «Kaspmna Kanuran
MenemkMeHT» B dacTH (GopMHEpOBaHHs IjIaHa BHYTPEHHETO ayauta, oOMeHa nHGbOpMAIHEH,
o6CyK/IeHHs Pe3y IbTaTOB ayIUTOPCKIX MPOBEPOK, o6MeHa 3HAHUSIMUI 1 METO/I0JIOTUAMH.

29.  DyHKUMH PHCK-MEHEKEpa OObmecTBa:

° geTkoe WCIONHeHHe TpeOOBaHMM BHYTPEHHHX JOKYMCHTOB OOmectBa H
COOJIIO/IEHUE YCTAHOBJIEHHBIX TMMHTOB,

L BHCCCHHC npennomeﬁnﬁ 00 M3MCHEHHMIO YCTAaHOBJIEHHBIX JJUMHUTOB  TI0
COOTBETCTBYIOIIEMY HarpaBICHUIO NEeATeILHOCTH ITOApa3ae/ICHI A,

° pneHTHHEKAIMS PACKOB Ha PEryISIPHON OCHOBE C nHdopMupoBanreM [Ipasienus
v E MHCTBEHHOro AKIMOHEpa B TOpsKE, YCTAHOBJICHHOM BHYTPCHHHUMH JOKYMEHTaMH
OOmiecTBa;

b IMOoATrOTOBKA MEPOHPHHTHﬁ 10 CHHMXXEHHUHK PHCKOB, OTHOCAOIUXCA K Om3HEC-

poleccaM  CTPYKTYPHOTO — IOJpa3[CIeHusd, | COTJIacOBaHHE OKOHYATEIBLHOTO IIJIaHa
MepOTIPHUATHIL JUTS OCTIEAYIOIET0 YTBEPKACHHA,

o yuacTHe B pa3paboTKe METONHYECKOH 1 HOPMATHUBHOM TOKYMEHTAIHH B PaMKax MX

KOMIICTCHIIHHN

PUCKH;

CBOEBPEMEHHAS Peau3alis yTBePKICHHBIX MEPOIPHUSITH] 110 PearnpoOBaHUIO Ha

° coseificTBIE TIPOLIECCY PA3BUTHS PHCK-KOMMYHUKAIMH,

i Ja3l)



2.2. HIEHTUOHKALUS PUCKOB

32.  Wnentuduxanus PHCKOB — 3TO OIpEeNeHHEe II0/IBEPKEHHOCTH Obmectra
BAWSHHIO PHCKOB, HACTYIICHHE KOTOPBIX MOYKET HEFATHRHO OTPa3HTBCA Ha CIIOCOOHOCTH IOCTHYE
3allTIaHAPOBAHHBIX 1C/ICH W peaTn30BaTh I0CTABICHHEIE 3a1a4H,

33.  Kopnoparuras cmcrema YOpabieHus puckamu OOMIecTBAa HampaBieHa Ha
BBIABJICHUE IIMPOKOIrO CHNEKTPa PHCKOB H PACCMOTPEHME HX B KOMILIEKCE, YTO CHOCOOCTBYET
OTPKEHHIO LETOCTHOH KApTHMHBI 110  CyMIECTBYIONTHM PHCKaM ¥ IOBBIIIEAET KAYeCTBO
NPOBO/IUMOTO aHAJIH3a PHCKOB.

34. B coorBeTcTBHE C JydIIeH MEXIyHapOJHOH MmpaKTHKo YIOPaBJIEHHS PHCKAMH
O6mecTBO Ha peryIspHOI OCHOBE IIPOBOAUT MACHTH(UKAIMIO PUCKOB C YUaCTHEM paboTHHKOB
BCCX CTPYKTYPHBIX MOJpAasACNCHHH B LEIAX BEISBIECHHS MAKCHMATLHOLO CIIEKTpa PHCKOB,
TIOBBIMICHHS OCBEIOMIICHHOCTH 00 OKPYXKAOIIHX PHUCKaxX H CTHMYJIHPOBAHHS DPA3BHUTHS PHCK-
KYJIbTYPbl OPraHU3ALHH.

35.  Jlna uneHTHQUKAIHE pPHCKOB HCIIOJIB3YETCSl KOMOHHANHUS PA3IMYHbBIX METOIHK H
HHCTPYMEHTOB, TAKAX KaK HICHTHQUKALMS PHCKOB HA OCHOBE IIOCTABJIEHHEIX uenei u 3amau,
paspaboTka MaTpHIBI GH3HEC TIPOLIECCOB, PHCKOB H KOHTPOJICH, OTPACcIeBBIX H MEKIYHAPOIHEIX
CpaBHEHUH, DOJIee MOAPOOHO ONTHCAHHBIX BO BHYTPEHHHX JOKyMeHTax OOmecTna.

36.  MneHruumupoBaHHbE COGBITHS U PHUCKH CHCTEMATH3HPYIOTCA B hOpMe peructpa
puckos. Peructp pucko OG6miectBa mnpexcraBiser coGoit [IEPEYEHb PHCKOB, C KOTOPBIMH
CTankuBaeTcs OOMIECTBO B CBOEH JeATENBHOCTH, KOTOPBIH TAKXKE BKIIOYAET pa3IHUYHBIE
CHCHAPUH BOSMOXHOH peammsanuu pucka. [lo kaxmomy PHCKY OIIpe/IesIeHbl COOCTREHHHKH
PHCKa, T.e. TIOHpasfeNeHHs, KOTOPBIE HMEIOT IEN0 € HTHM PHCKOM B CHIIy CBOHX
(yHKIMOHANBHBIX  0Bs3aHHOCTEIA. Peructp  pucka  nmomonmsercs CTPYKTYPHBIMH
noapasaeneHusaMu OOIIeCTBa Ha IIOCTOSHHOM OCHORE 110 MEpE BBLIBIIEHHSI HOBBIX PHCKOB.

37 Cucremaruzarus HICHTH(HIIPOBAHHBIX PUCKOB T03BOJISET:

° AOCTHYL  TOCTICNIOBATENBPHOCTH B KIACCH(QHKAIME M KOIHYECTBEHHOH OICHKE
PHCKOB, KOTOpasi MO3BOJACT yIyYIUMTb CPaBHEHHE MPO(GHIS PHCKOB (o 6m3Hec-nponeccam,
CTPYKTYPHBIM TIOAPA3JENECHUAM, TIPOCKTaM H T.J1.);

° IPEIOCTABUTh IUIATGOPMY Ul MOCTPOEHHS GOIEe CIOIKHBIX HHCTPYMEHTOB M
TEXHOJIOTMH KOJHYECTBEHHOM OIEHKH PHCKOB;

° HPEROCTABHTE BOSMOXKHOCTB JUTS COTTIACOBAHHOTO YIIPAB/ICHHS M KOHTPOJIS PHCKOB
B Obwectse.

38.  Pesynbrarhl HAEHTHOUKALNHA H ONECHKH PHCKOB mpezocrasisiores [Ipasinennio u

Cosery mupextopo O6mecTBa, a Takke COOTBETCTBYIOIIIMM KOMHUTEeTaM, B Buae OTuera o
PHCKaxX, KOTOPHIH BKIIOYaeT HHOOPMALMIO O KPHTHYECKHX PHCKaX, TJIaH MEpOIPHATHH I10
YIPABJICHHIO KPUTHICCKUMH PUCKAMH, TIPEJUIOKEHHH 110 yCOBEPIICHCTBOBAHMIO CYIIECTRYIOMIHX
MEPOINPHUSATHIA.

39.  Jlns knaccHMKanuy PECKOB HCIOJB3YCTCA I'PYNIIHPOBKA PUCKOB MO CACAYHOLIHM
KaTeropusAM: CTpAaTerH4eCKi PHCK, YHHAHCOBBIC PHCKH, IPABOBOH PHCK, OTICPALIHOHHBIN PUCK H
PEIyTallHOHHBIN PUCK.

2.3. MUHUMM3ALIUSA PUCKOB

40.  MuHUMH3AIHS PHCKOB MPEINONAraeT OCYIIECTBICHHE KOMILIEKCA Mep,
HAlpaB/ICHHBIX HA CHWJKEHHEC BEPOSTHOCTH HACTYIUICHHS COOBITHH WM OGCTOSTEINBCTE,
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IpPUBOAIIUX K yOBITKaM, H (i) Ha YMCHBIICHUC (orpaHH4eHHE) pasMepa TMOTCHIHAIBHBIX
yOBITKOB

41. llenu [eATEIbHOCTH ObmiecTBa ONMpEeNIoTeS Ha CTpaTernieCkoM ypOBHE H
yCTaHAB/IHBAIOT OCHOBY UL pa3paboTKK ONepanHoHHbIX neneii. OOIIECTBO TOABEPIKEHO
NMEeMCTBUIO PUCKOB M3 BHCIHHUX H BHYTPEHHUX MCTOYHHKOB, H OCHOBHBIM YCJIOBHEM 3(hHeKTHBHOM
nuneHTHGUKAIMH, OUCHKH U pa3pabOTKi METOJIOB YIIPABJICHIA PHCKAMH ABJIAETCS TOCTAHOBKA
neseit. Tleny ¥ 3a/1a91 OPraHU3aLiy COTJIaCOBBIBAKOTCA € armeTuToM Ha puck OOmecTBa.

42. Puckm OOmecTsa IpH NOCTaHOBKE meneit MoryT OBITH CHIXKEHBL IIYTEM
JICIIOIB30BAHMS CHCTEMBI CTPATErHYECKOTo MIIAHHPOBAHHA NeSTENBHOCTH Ha KPAaTKOCPOUHbIH,
Cpe/IHECPOUHBIA 1 JIOITOCPOUHBIH TIEPHOJBL  TTyTEM pa3paboTKH OW3HEC-TUIAHOB, TLIAHOB
pa3BUTHSI, CTPATETUYECKHIX HaIpaBIeHUH pasBUTHA U JIOJITOCPOYHOM CTPATErHH, C IIOCIEAYIOMHM
YTBEPHKICHHEM YIIOTHOMOUEHHBIM OpraHoM OOrecTBa.

43.  OOmeCTBO €XEroJHo HIM M0  MEpe HEOOXOMHMOCTH  YCTAHABIIMBACT
ANbTePHATUBHBIE TyTH TOCTHMIKCHHA CBOUX meelt ¥ OMpelenseT PUCKHU, CBA3AHHBIC ¢ TaKAMH
ATHTepHATHBAMHY HITH COOBITHAMHE, KOTOPBIC MOTYT BIMATE Ha focTHkeHue eneit. Takoi aHamus
JaeT OCHOBY JUIsl HACHTH(HKAIIHK PUCKOB.

2.4. OIIEHKA PUCKOB

44,  Vigentmukarus ¥ OLEHKA PHCKOB HAIPaBICHbL Ha TIpe/IoCcTaBIeHne OOIIEro
BHJEHHSI [0 CYIIECTBYIOIIMM DHMCKaM M KX pasMepaMm IyTeM ocymecTBIeHHsT 0a30BOTO
PAHIKMPOBAHHA JULT ONPEACICHU nanbonee «cinabbx» MecT. JlaHHBIH TPOLECC IO3BOIACT
[IPOBECTH OLEHKY MCIIOJIb3YEMBIX METO/OB ¥ POLCAYP yIpaBIeHHs OCHOBHBIMH PUCKAMH.

45. Oreska BepOATHOCTH peaTu3alii M BO3MOXKHOIO BIMSHHUS PHUCKOB I103BOJIACT
pa3BUTh IIOHMMaHHe O pHCKaX, peIOCTaBIIICT HEeoOX0 UMY HHPOPMATHBHYIO 0azy s
TIPUHATHS PEILICHIH O HeOOXOIMMOCTH YIIPABJICHHS ONPE/IeICHHBIM PUCKOM, a TAKKe Haubomee
MOAXOIAITHX W SKOHOMUYECKH 2 PEKTHBHBIX CTPATETHSAX IO €0 COKPALICHHIO.

46.  IlIpomecc OLEHKH PUCKOB IPOBOJMTCS C LEIIBIO BHIICICHHA HanboJIee 3HAYMMBIX
(KPUTHYECKHX) PHCKOB, KOTOpBIE MOTYT HETaTHBHO BIIAATE Ha nesTenbHOCTh OOmecTBa H
JOCTHYKSHHE CTPATErHYecKuX Leell U 3a1ad. DTH PUCKH JIO/DKHBI BRIHOCHTELCA Ha paccMOTpEHHE
CoBera IMPEKTOPOB, KOTOPbIH TOIKEH IPHHAMATE PEIICHHS 06 ynpaBIeHUU ¥ KOHTPOJIE 10 3TUM
pUCKaM.

47. B paMkax DpOBEJEHHs OICHKH M aHAIH3a PUCKOB B O61mecTRE UCIIONIB3YIOTCA
KayeCTBEHHBIH, KOJIMYECTBEHHBIA aHAIM3BI HMIH  HX KoMOMHALHSA, KOTOpbIE CO3JAK0T
METOIHUECKYIO 0a3y mpolecca yIpaBICHUA PUCKAMH.

48. OlleHKa PUCKOB BKIIOYAeT PAaCCMOTPEHHE HCTOUYHHMKOB M MIPUUYHH BO3HUKHOBEHUA
K@KIOTO pHCKa, HEraTMBHBIC IIOCICACTBHS TIpH HX peau3aluy, H BEPOSTHOCTb, HYTO
onpeieIeHHOe COOBITHE IIPOH30HIET.

49. [lepBoHavyaIbHO OLEHKA PUCKOB POBOAUTCA Ha KaueCTBEHHOM OCHOBE, 3aTeM IS
Hanbo/Iee 3JHAUYMMBIX PHCKOB MOYKET OBITH MPOBE/ICHA KOJIMYECTBEHHAA OLCHKA. Pucku, KOTOpBIE
HE IIOJIAI0TCH KOJMYECTBEHHOM OICHKe, HET HaJeXKHOH CTAaTHCTHYeCKOH HHGMOpMaImu JUlf HX
MOJIEJIUPOBAHMS UIIH MTOCTPOSHUE TaKHUX MOJIeTICH He SBIIETCS 1eIeco00pasHbIM C TOUKH 3PEHHS
3aTpar, OLEHHMBAIOTCA TOIBKO Ha KadecTBEHHOH ocHOBe. KonudecTBEHHAs OIIEHKA IMO3BOJIACT
nony4ars 6ojiee TOUHbIC aHATHTHICCKHIE JAHHBIC, H 0COBEHHO T0JIE3HA NPH pa3paboTKe METOJIOB
(uHAHCHPOBAHHUS PUCKOB.

50.  Bce mueHTH(HUIMPOBAHHbIC W OIEHEHHBIC PUCKH OTPAKAIOTCSA HA KapTe PHCKOB.
KapTa pPHCKOB IIO3BOJISET OLEHUTh OTHOCHTEIBHYIO 3HAYMMOCTE KQIKIIOT0 PHCKE (o cpaBHEHHUIO
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C APYTHMH PUCKaMH), a TAKXKe BEUICTHTE PHCKH, KOTODBIE SBISIOTCA KPUTHIECKAMH I TpedyroT
Pa3paboTKH MepompHsTHif o 1x YIPaBJIEHHIO.

51. Ob61mectBOM IIPOBOTUTCS.  OLEHKA OTHEILHBIX PHCKOB C HCHOJIB30BAHHEM
Pa3THYHBIX KOJHYECTREHHBIX MeTOI0B kak VAR, T3II-aHAJIN3, METOq HCTOPHYECKOTO

YIPABIICHHS TPOLEHTHEIM, BATIOTHBIM, ONCPALKOHHEIM PHCKAMH, PHCKOM TIOTEPH JIHKBHIHOCTH
1 JIpyTUMH BHYTPEHHMMH HOPMATHBHLIMHK AokyMenTamu OOmecTsa.

2.5. YIIPABJEHHME PUCKAMMU

52. OO6wmectBo ompenenser METOJIEI pearupoBaHMs HA PHCK M pa3pabaThIBAeT rigan
YUPABICHHS KPUTHYECKHMMH PHCKaMH, KOTOPBIA COITIACOBAH ¢ yjIepIKHBAIONIEI CHOCOOHOCTEIO
O6mecTBa 1 ero ammernramu ma PHCKH.

53. Ynpasnenne puckamu HpEACTABISET COOOH npouece BHIpaGOTKH H peanmu3anuu
MEp, IO3BOJIAIOIINX YMEHBIIUTh HEraTHRHLIN spdeKT u BeposTHOCTD YOBITKOB MM momTyunTs
(punancoBoe Bo3Memenme IIPH HAaCTYINICHHH YOBITKOB, CBS3aHHBIX C PHCKaMH JIeSTelIbHOCTH
Ob6miectra. Jlns obecrneyens 3 bEeKTHBHOCTH MpoLecca U CHIKeHIsS 3aTpaT Ha ero peaau3anuio,
ObmecTBo nomKHO CKOHIICHTPHPOBAaTh BHMMAaHHE Ha DHCKaX, KOTOpBIC MOI'YT OKa3bIBATh
HaubOJIee 3HAYNTETBHOE BIUSHHC Ha ero (uHAHCOBOE COCTOAHME U OCTHKeHMe Henel u 3anay.
Ilpunumaemsle  pemenns 1o YIPABICHUI PHCKAMH  EKEroHO paccMaTpuBalOTCH |
yTBepKnarotes Ipasnennem wam Cosetom AupexTopoB OOIecTra.

54. Bwibop MeTom0B PCarupoBaHKs Ha PHCKH U pa3paboTKa [UIAHORB MEPOIIPHSITHI 110
YUPABJICHUIO KPUTHYECKUMH PHCKAMH C IIETBIO 06eCIe e Hs TPUEMIIEMOTO YPOBHS OCTATOUHOTO
PHCKa, BKIIIOYACT B ¢e0s CIEAYIONHE OMMIAHN:

° YMCHBIICHHE ¥ KOHTPOJIMPOBAHHE DHCKOB — BO3JCHCTBHE Ha PHCK myTeM
HCHIO/IB30BAHUS  NPEAYNPEUTEBHEIX MEPONPUATHH M IJIaHAPOBAHUS JEHCTBUH B coyyae
pealu3allii pHCKA, YTO BKIIOYAET H3MEHEHHE CTEEeHH BEPOATHOCTH peajM3alliii pPHCKA B
CTOPOHY YMCHBIICHHS U U3MEHEHHE NPUYHH BO3HHKHOBEHUS HITH IOCTIE/ICTBHI OT pealH3anuu
PHCKA B LETAX CHIKEHHS YPOBHS BO3MOXKHBIX T10TEP;

° YAepiKaHue/ IIPUHSTHE PHCKa, HONPa3yMEBAIOIIEe, YTO €r0 YPOBEHb JOMYCTHM JUIs
OGectBa, 1 OGIIECTBO MPHHAMAET BO3MOKHOCTE CI'0 TIPOSBIICHHS, TAKIKE BOSMOKHO MTPHHSITHE
OCTATOYHOIO PHCKA MOC/IC IPUMEHEHHS MEPOIIPHSTHI 10 ero MHHHMH3AIHH;

° (unancHpoBanue prckos — lepenaya/pasfeneHue pucKa Wi YaCTHYHAS nepeiaya
PHCKa Jpyro# CTOpOHE, BKIFOYAS HCIOJIb30BAHHE Pa3IMYHBIX MEXaHH3MOB (3aK/IIOYeHHE
KOHTPAKTOB, CTPAXORBIX COTJIAINCHHH, ONpemeneHue CTPYKTYPbL), MO3BOJISIOMINX pa3JieieHue
OTBETCTBEHHOCTH H 0053aTEJILCTR;

° yXo[ (YKJIOHEHHE) OT prcKa/u3bexane PHCKa ITyTeM IPUHSATHS PEIICHNs IIPOTHB
IPONOJIKCHIS W IIPUHSTHS I€HCTBHS, KOTOPOE SBISETCH HCTOYHHKOM BO3HHKHOBEHUS PHCKA.

55. YwMeHblneHme u KOHTPOJIb PHCKOB MOJpa3syMeBAET MEPOIPHSTHS, HANPABICHHBIE
Ha:

° IPCAYNPEKIEHHE YOBITKOB —  COKpAIICHHE BEPOSITHOCTH  HACTYIIICHUS
OIPEIEICHHOr0 pucKa (YOBITKa);

° KOHTPOJIb YOBITKOB — COKpaIIeHAe pazMepa YObITKA B ClIydae HaCTYIICHUs PUCKA;

. AUBePCUDHMKAIUA —  pacIpeJie/leHue PHCKA C IEJIBI0 CHHMKEGHHSA €ro

INOTEHIUHUAIBHOTO BIIMSHHA.
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56.  MeTobl YMCHBIICHUS 1 KOHTPOIA PHCKOB IPEToNaraloT BHEAPCHIE npouesyp u
mpoueccos B OdmecTe, HATpaB/IeHHBIX Ha YMCHBIICHHE BO3MOKHOCTH HACTYILICHHSA YOBITKOB.

57.  Meromsl yMCHBIIEHNS W KOHTPOIA (MHAHCOBBIX PHCKOB Ob1ecTBa BKIIOYAIOT
yCTAHOBIICHNE JUMHTOB Ha YpOBCHD [IPHHEMAEMOr0 PHCKa B COOTBETCTBHH ¢ BHYTPEHHUMH
noxymentamu OOIIECTBa, peryIupyIOmUMH  HOPsi/IOK yCTAHOBJEHMS M PACUEThl THMHTOB 1O
BH/IaM PHCKOB.

58. OCHOBHBIMM  (PMHAHCOBBIMH  TIPMHIIMIAMA  BCEX Ka3HAUSHCKUX ~ OTEpalliH,
1poBoAUMBIX OOIIECTBOM, SBIISFOTCS B TOPAAKE MPHOPUTETHOCTH.

° 6e30MaCHOCTh (COXPAHHOCTH CPENCTB) — MPEANoIaracT coOII0IeHME TPeOOBaHHH,
YCTAHOBJICHHBIX ~ BHYTPCHHHMU noxymentamu  OGmiecTsa, 10 YIPABICHHIO PUCKAMH,
OTHOCSIIAMCS K TIPOLECCY YIpaBIeHHs JICHbIaMU;

L] UKBUIHOCTH (BO3MOMKHOCTE B KpaTdaiime CpoKd npeobpa3oBLIBATE aKTHBBL B
IICHEXKHEBIS CpescTBa);

° JIOXOIHOCTH (HauOONMbIINE JTOXOT, KOTOpBIH MOKET OBITH MOTY4CH HPH yCIOBHH
cOGIEONeHHsT TPUHIMIOB  0e30IMacHOCTH M JMKBHIHOCTH, OIPEIeNCHHBIX HacTosmen
[TonuTHKOi);

L TIPAHIHAIT coOmoIeHH KOHCOJIHIHPOBAHHBIX JTAMHUTOB, YCTaHOBJICHHBIX
COOTBETCTBYIOIIHUMH BH}’TpeHHI/IMH HOpMaTHBHbIMI/I JOKYMECHTaMH Q0OmecTra — BHYTPEHHHC
HOpMaTHBHbIG JOKYMEHTBI OO0mectBa, peI‘J'IaMeHTprI-OIIIHG YCTAHOBJICHHE JIAMHTOB, HE JOJIKHBI
NPHUBOJIHTE K HapyUICHUIO KOHCOJIH/IUPOBAHHBIX JTHMHTOB,

59.  TlpmHowmsl O€30MACHOCTH M JTHKBHIHOCTH IpeBATHPYIOT HAJX IPUHIAIOM
TOXOAHOCTH.

60. B memsix obecredeHHss BBICOKOTO  YPOBHA fezomacHOCTH  (HHHAHCOBOTO
prBecTHpoBanus, OBmecTBO (GOpMUPYET nopTdenu BPEMEHHO CBOOOTHOW TMKBHAHOCTH 1O
KPUTEPHSIM MHHAMA3ALAY YPOBHS MHBECTHIIMOHHOTO pHcKa, mpd 3ToM OOIIECTBO MOXKET
(opMHpOBATh KaK KPATKOCPOYHBIH, TAK U JIOJITOCPOYHBIH MOpThemi CBOOOHOM THKBUIHOCTH.

61. PasMemeHWe BPEMEHHO CBOOOIHOH  JIMKBHIHOCTH OCYIIECTBIACTCA €
COBIIOIEHNEM YCTAHOBICHHBIX JIAMHTOB H OrpaHMYEHH COTIACHO BHYTPEHHMM JOKYMCHTAM
OG1ecTBa, YTBEPYKICHHBIM YIIOTHOMOYCHHBM OPraHOM O6mecTsa.

62. O6muii oOveM 0043aTENLCTB MO OJHOMY baHKy [OODKEH COOTBETCTBOBAThH
JIAMHTAM, YCTAHOBJICHHBIM COOTBETCTBYIOIMMI BHYTPEHHIMIU HOPMATHUBHBIMH JOKYMECHTaMH
OG6IIeCTRA, YTBEPIKICHHBIMH YIIOJTHOMOUEHHBIMH OpraHaMu O6mmecTra.

63. B memsx aueepcuuKanuy (GUHAHCOBBIX PHCKOB OO6mecTBO  pa3sMeIaeT
cBOGOIHYIO TUKBAJHOCT HA JEHO3UTAX HE MCHEE HEM B 3 (Tpex) bamkax, cymMa JETO3HTa U
TEKyILMX CYCTOB B K&XKIOM M3 HUX HE J0/KHA npeBbath 30 (TPHALATH) IPOIEHTOB OT of1ero
06BemMa cBOOOIHOM THKBU/IHOCTH.

64. B 1emsx obecredenss OnepaTHBHOr0 (OHIHPOBAHHS EQMHCTBEHHOIO aKIMoHepa H
O6mecTBa, IPeIyCMaTpHBAeTCsl BO3MOXKHOCTE IEpepacipe/IeIcHIA (pHHAHCOBBLIX PECYPCOB HA
PBIHOYHBIX YCTIOBHSX IyTEM IPCIOCTABICHHA (puHAHCHPOBaHHKs U BBITYCKA rapaHTuid Mexy
O6utecTBOM B EJMHCTBEHHBIM aKIMOHEPOM, B COOTBETCTBHH C BHYTPEHHHMH MPONEypaMH U
nonuTikami FIMHCTBEHHOTO AKIMOHEpPa, NPU COOJIOICHHH COOTBETCTBYIOLIMX PBIHOYHBIX
yCII0BHM 3aUMCTBOBAHIS, HE TIPOTHBOPEYallliX ocHOBHOI# gesTenprocTH ObIIEecTRa.

65. CrexyJsiTUBHBIE OTEpalud ¢ MHOCTPAHHOH BaIIOTOH, T.. ONCpalHu ¢
HHOCTPAHHOM  BAIOTOH,  HE 00yCIIOBJIEHHBIE (bI/IHaHCOBO—XOBHfICTBeHHOﬁ/OCHOBHOfI
JIeSTETLHOCTBIO, CTPOTrO 3alperaroTes.
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66. B memsx MHHUMH3ANHE BATIOTHBIX PHUCKOB OOMECTBO MOeT pacecMoTpeTh
BOSMOXKHOCTb OCYINECTBICHHS X&IKHPOBAHUS IIYTEM 3aKIIOYEHHA CEIOK C MPOH3BOIHBIMU

(DHHAHCOBBIMH HHCTPYMEHTAMY 1 BBIHECTH J@HHBIH BOIIPOC HA PACCMOTPEHHE YIOMHOMOUYESHHOLO
oprana OGrecTBa.

67.  Buemnsix s¢dexrusnoro YlpaBJieHHs 0053aTeILCTRAMHI OOmecTBa, 0TBETCTBEHHBIE
noxpasnenenns O6ImecTBa OCYIEeCTRIIAIOT CIENYIOMUH MOHHTOPHHT:;

® MOHHTOPHHI W aHAIIH3 BHIOB 3AUMCTBOBAHHH, C LETBIO OpPE/IeCHHS IMKBHIHOCTH
00BEMOB BPEMEHHO HEOCBOEHHbIX 336 MHbIX CPEACTB U BO3MOXKHOCTH HCIOIB30BAHMS JIMKBH THbIX
HHCTPYMEHTOB JUIst o0ecreyeHus 6aspl poHIHpOBaHHM;

L MOHHTOPHHI TCKYIIETO COCTOSHUS aKTHROB H OGSISaTeJTBCTB, APYTUX IOKa3aTenei c
OEIBKO OIIpEaCICHHSI PHCKa TUKBHIHOCTH, a TAKKE TIIPOLEHTHBIX, BATIOTHBIX U JAPYTHUX DHCKOB.

68. B memax cHmxenus HPOLICHTHBIX PHCKOB IO CBS3aHHOMY 3aMMCTBOBAHHUIO
OG1ecTBO OBKHO coGrOaTH TIPUHIWIL COOTBETCTBUS CIOCOOOB HAYHCICHHS IPONECHTOB
(nnaBaromuit/GpukcupoBanmbIit TPOLCHT, CPOKH IOTAMEHHs] MO AKTHBHOH CTOPOHE IOJIKHEIL
HaCTYyIIaTh paHbIle CPOKOB HOTAINEHUH MO MACCHBHOMN CTOPOHE), & TaKKe COOMIFOIATE TIPHHIMIT
TIOJIHOTO IIOKPBITAA 3aTPaT (CTaBKa PAa3MELICHHs TOKHA GBITh HE HIYKE CTABKH [IPUBJICYEHHS ).

69.  O6mectBo He ocymecTBIsET (uHaHCHpOBaHKE W TIpefOCTaBIEHIE rapaHTHii
DH3HYECKHM H IOPHIMYECKHM IHIAM, ecld HHOe He IIPENYCMOTPEHO 3aKOHOATETHCTBOM
Pecny6nukn  Kaszaxcran, ycTaeoM OOmiecTBa, 3a HCKIHOYEHHEM (GuHaHCHpOBaHMS WU
MPENOCTABIICHHS FAPAHTHIH Ha OCHOBAHMH pelueHus I [paButebcTBa Pecniy6nuku Kasaxcran.

70.  Metomamu yMeHblIeHHS W KOHTPOJI NPaBOBBIX PHUCKOB OOINECTBA SBIAIOTCS
TTPOBCIICHAC MOHHTOPMHIA M3MEHCHHH 3aKOHOJATENCTBA YIIOMHOMOYCHHBIM CTPYKTYPHBIM
nofpasnesncureM OOIecTBa, OTBETCTBEHHBIM 3a IPABOBOE o0ecredenre, KOTOPOE COBMECTHO ¢
SaMHTCPECOBAHHBIME CTPYKTYPHBIMH IIOAPA3CICHUAMHA OLCHHBACT RIIMSHHE H3MEHEeHHH Ha
AearenbHOCTs OOmecTBa W paspabaTsiBaeT MEDBI, HEOOXOMUMBIE I WX NPHHATAL. JII0GOI
AOKYMEHT, KOTODBIH PEryIHpyeT BHYTpeHHHe Ipomeayps! OGIIeCTBAa HIH B COOTBETCTBHH €
KOTOpbIM y OOIeCTBA BOHHKAIOT 0653aTebCTBa, A0/DKCH IIPOHTH 005I3aTENIbHYIO YKCIIEPTH3Y B
CTPYKTYPHOM  IOZpa3/ieNeHUH, OTBCTCTBEHHBIM 3a IIPABOBOE OGECIEYEHHE JeSTElbHOCTH
Obmectaa.

71.  YMeHBINeHHe U KOHTDOIb CTpaTernieckoro pucka OOIIeCTBa OCYILECTRISETCS
YTEM MOHHTOPHHIA HCIIONHEHHUS YTBEPKICHHBIX KPATKOCPOYHBIX H JIOJITOCPOYHBIX TIAHOB W
CTPATETHi, 110 pe3y/IbTaTaM KOTOPOTo IPHHAMAKOTCS KOPPEKTUPYIONIME MEPEI, B TOM YHCJIE IS
OTPaKCHHS U3MEHEHHH BO BHYTPEHHEH U RHEITHeH cpene.

72 YMEHBIIEHHEe W KOHTPOITh OMePAlHOHHEIX pHCKOB B O6IIecTBE OCYIECTRISIETCS
LYTCM  IpOBEJICHHS  aHANM3a  YCTAHOBICHHLIX  OW3HEC-IIPOLECCOB K paspaboTku
COOTBETCTBYIOINX IUIAHOB MCPONPHATHA II0 HX YCOBEPIIEHCTBOBAHWMIO B COOTBETCTRBHEH C
AOKYMEHTAMH, PETYIHPYIOMIMH YIIPABICHHE ONCPALHOHHBIMH PHCKAMH.

73. B ciydae, ecid mpUMEHSEMblE METOBI 110 YMCHBIICHHUIO U KOHTPOJIO PHCKOB
CBA3AHBI C 3aTpaTaMH KOMIAHHH, H 3TH 3aTparhl SBISIOTCS CYIIECTBEHHBIMH, IIPOBOJIHTCS
CICOYIOMUNA aHAIH3:

° HAaCKOJIBKO 3TH MCPONPHATHSA SBISIOTCA HEOOXOMMMBIME, B MOTYT JIH OHH GBITH
CHHIKCHEI 32 CUET YIePiKAHUS H/HTH GUHAHCHPOBAHHUS (TIEPEHOCA) PHCKOB;

. KaKoBa albTepHATHBHAS CTOMMOCTB 3aTPAT Ha MEPOLPHSTHS 110 CPABHEHHIO CO
CTOMMOCTBIO yIepiKaHHsI/IePEHOCa PHCKOB.

74.  Viepxanme pHCKOB. B Xome BEIIBIEHHS ¥ OLCHKH KTIIOYEBBIX PHUCKOB
paccYUTBIBaeTCS yAePKUBArOIAs criocoOHocTs O0mecTna.
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75, Pe3epBHBIH KamuTal, ABJISIONIMICA YaCTBIO COOCTBEHHOTO KanuTajia, SBIAETCH
HEMOCPEICTBEHHBIM JCHEKHEIM PECYPCOM cobcTBeHHOTO PUHAHCHPOBAHUA PUCKOB OOLIECTBOM.
OcransHas 4acTb yIepKHBAIOIIEH cnocobHocTH (opMHpyeTCs 3a CUET TEKYIIHX noxo,u()]f
ObmiecTBa ¥ HepacIpeIeIeHHoro A0Xo1d MPONUTBIX JIET ¥ HE AMECT HETIOCPEeICTBEHHOU
aoKalMKe Ha He3alIaHHpOBAHHBIC yOEITKH (T.€. YOBITKH BCICACTBHE HACTYIIJICHHS] PHCKOB
HENOCPEICTBEHHO YMEHBILIAIOT IpUOBLIH KOMIIAHHH).

76.  PacrpeicTeHue  YIEPIKHBAIOIIEH crocobmoctt  OOmecTtBa 1O pHUCKaM
OCHOBBIBAETCA HA AHAIA3E BIMSIHMS KaXKIOro M3 PUCKOB 1 CTOMMOCTH IIEPEHOCA PHCKOB, T.€. UeM
JIOPOKE CTOMMOCTH IIEPEHOCa PUCKOB, TEM Gonee BHICOKAS JIONsl y/epiKaHus HAIpaBisaeTcs i
TAKOTO PHCKA.

77.  dunaHcHpoBaHue (IEPEHOC) PHCKOB BKJIIOHACT CIIEYIONIME HHCTPYMEHTHI:

° CTpaxoBaHue (JUIA «YACTHIX) PHCKOB — PHCKH, HACTYIUICHHE KOTOPBIX BJICHET 3a
coGOM TOIBKO YOBITKH 1 HE MOYXKET IIPUBOIMTH K MOy CHHIO JI0X0/12);

° XeKAPOBAHHE (UL «CTEKYJSTHBHBIX) PHCKOB — PHCKH, peaiu3anus KOTOPhIX
MO’KET IPUBECTH KaK K yOBITKaM, TaK 1 K 0X0aaM);

° TIEPEHOC PUCKA 110 KOHTPAKTY (IepeHoC OTBETCTBEHHOCTH 33 PUCK Ha KOHTparcHTa
33 JONOJHUTENBHOE BOZHATPAKICHHE WIH COOTBETCTBYIOIIEE YBEJIMUCHUE CTOMMOCTH
KOHTPAKTa);

o yCIOBHAA KpEJMTHAs THHHA — JOCTYIL K GaHKOBCKOMY (MHAHCHMPOBAHHIO Ha
COTTTACOBAHHBIX YCIOBUSX IPU HACTYILICHAN ONMPE/IC/ICHHBIX COOBITHIH;

° JpyTHe aTbTepHATUBHEIE METO/IbI (buHAHCHPOBAHHS PACKOB.

78 OCHOBHBIM OTJIMUMTEBHBIM IPH3HAKOM 3THX HHCTPYMCHTOB SBLICTCH HaTH4ue

«IUIaThl» 3a PHUCK, 9YTO, COOTBETCTBEHHO, TpefyeT ONTUMANLHOTO TIPUMEHCHHA OTOTO
MHCTPyMEHTA C LEJIbIO CHIIKEHHS Pacxo/l0B ObuecTna.

79.  Yxon oT pucKa/u30eKaHHE PHCKA BKIIIOTACT B cebst neficTBHS, HAlIpaBICHHBIC Ha
IpeKpaleHie MM OTKa3 OT OCYIICCTBICHHU omepanmii, KOTOPBIE IOTEHIUANBHO NPHBEAYT K
HeraTMBHBIM mocieacTeusM 11 OO1ecTBa.

80. BeiGop Haubomee MOIXOIAMEH O TPOM3BOIUTCA € YHCTOM OamaHCHPOBAHUS
3aTpaT, CBA3AHHBIX C OINpPENETCHHBIM METOJIOM, € TIPEeUMYIIECTBAMH, KOTOPBIE BIECUET CTO
HCTIO/Ib30BAHKE, U JPYTHX MPAMBIX, M KOCBEHHBIX 3aTpar.

81. [IpuMeHeHre COOTBETCTBYIONMX MEp H METOI0B pearupoBaHHsl Ha PUCKH
OHmMCHIBACTCS B TIIAHE MEPONPHSTHIL IO YIPABICHHIO KPUTAICCKHMH PUCKAMH. JlanHBI#A 1U1aH
BKJTIOUAET B ce0s1 mepedeHb HEOOXOIMMBIX JeficTBUM ¥ OTBETCTBEHHBIX HCTIOHUTENEH.

2.6. KOHTPOJBLHBIE JEMCTBUSI

82.  Tlocie OMpeesIeH s KIFOUEBBIX PHCKOB ¥ MEPOLIPHATHH 110 YIIPABICHIIO PUCKAMIL,
OIIPeJIeNIIOTCA OCHOBHBIC OM3HEC-TPOIIECCHI, TOXBEPKCHHBIE ITHM puckam. IIpoBoauTcs
HOIIATOBBI AHATH3 GU3HEC-TIPOIECCOB VIS ONPEIeTeRns HEOOX0MMOCTH 1 11e1ec000pa3sHoCTH
BKTIOUEHHS COOTBETCTBYIOIMX KOHTPONBHBIX JeHcTBHi. Kpome TOro, NMPOBOMMTCS aHallits
3aMIaHAPOBAHHBIX MEPONPUATUH 110 YIPAaBICHHIO PHCKAMH H ONPE/ICIAIOTCA KOHTPOJIbHEIE
jeiicTBust ¥ (WIM) IOKa3aTelH, HEOOXOAMMBIE IUIS TOTO, yTo6BI 00ecnednTs 3PPEKTHBHOE
MCTIOJIHEHME TakuxX MepompuaTuil. YacTo KOHTPOJIBHBIC NEHCTBAS CaMi TIO cebe SBISIOTCS
METOJIOM YITPaBIEHHs PHCKOM.

83. KOHTpONBHBIE JAEHCTBHS - 3TO MOJMTAKH M IPOUEAYPBI, KOTOPBIC IIOMOTAIOT
0GeCeunTh BBIMOJHCHIE MEp 10 YIpPaBJICHHIO puckamu. KoHTporbHbIe JNEHCTBHS BKITIOYAIOT
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IIMPOKHH CIIEKTP MED, TAKHX KaK 0/100peHHe, aBTOpH3AIHS, BEPU(DUKAIHS, COITIACOBAHYE, AHATH?3
IIPOBEICHHSA Onepanmii, 6e30MacHOCTEL aKTHBOB H pactpeneneHue obs3aHHOCTE.

84. OtBercrBennOCTE 32 IIPOBEJICHHE aHalu3a OU3HEC-IPOLIECCOB H OIIpeIeIEHHE
HEOOXOTHUMOCTH | LENECO00PasHOCTH BHECEHHS ITOMONHHUTCIbHDX KOHTPOJIBHBIX JEHCTRUM
HECYT COOCTBEHHHKH PHCKOR - PYKOBOIMTETH COOTBETCTBYIOIIMX CTPYKTYPHBIX MOpa3/ieeH il
ObmecTBa. OTBETCTBEHHBIM 3a Pa3paboTKy KOHTPOJIBHBIX MEPOIPHUATHA W IIOKazaTened o
MCpaM yIpaBJICHUS PUCKAMH SIBISETCA pUCK-MeHemkep OGIecTa.

85. OCHOBHBIE Pe3yIBTATHI H BBIROIEI liporiecca ynpasieHust puckaMu B ObiecTre

0TOOpaXKAIOTCs B (hOPME PeryIsipHON OTYETHOCTH o PHCKaM i MEPOTIPUSTHSAM 110 PEArHPOBAHIIO
Ha HUX.

2.7. UH®OPMAILIMSA "1 KOMMYHUKAILIUS

86. B mpouecce pearmsanmm Kajioro KOMIOHEHTa CHCTEMBI YIPABICHUS PUCKAMHU
o0ecreunBaercs 0OMeH HH(pOpMauel Mex Iy CTPYKTYPHBIMU noApasaenenuamu Obmectsa. Bee
Marepyraibl d JOKYMEHTEL, [I0rOTOBICHHBIE B PAMKAX CHCTEMBI YIPaBJICHUs PHCKAMH, [IPOXOIAT
COIIACOBAaHHE C 3aMHTEPECOBAHHBIMU IOJPA3IeeHHIMH, KOTOpBIC BHOCAT CBOM 3aMEYaHHd U
npeutoxkenust. Ha pacemorpenne Cogera AUPEKTOPOB IIPEJICTABIIAIOTCS HE PEKe OHOTO pasa B
TOJI! MPEJIOKCHHS 110 YAEPKUBAIOIIEH CIIOCOOHOCTH U anneTuTy Ha puck OOmiecTpa, aHams
KIIOYEBBIX PHCKOB M ITaH MEPOIIPUSATHE 10 YIIPABIEHHIO PHCKAMH.

87.  Vimpopmamms u KOMMYHHKAUMS B OOfmiecTBe  MO3BONAIOT  OGEcIEUnBATH
YHACTHHKOB Mpollecca yNpaBleHHs PHCKAMH JOCTOBEPHON M CBOEBPEMEHHOM uHpopMaImeit o
PHCKaX, IOBBINACT YPOBEHb OCBENOMIIEHHOCTH O pHCKAX, METOgaX M HHCTPYMEHTax II0
Pearuposatmio Ha pucku. COOTBETCTBYIOMas HHYOPMAIHS ONpemelsiercs, ¢ukcupyercs u
NIPEAIOCTABIAETCS B (POPME U B CPOKH, KOTOPHIE T103BOJISIOT paboTHHKAM 3 EKTHBHO BHIIONHSTE
UX (QYHKIIHH.

88.  Tlompasnmenenms OG6miecTBa MOCTOSHHO BCIYT MOHUTOPHHI H HHGOPMHPYIOT
Coser JlupekTopoB, o mpousomemmux y6srkax. Ilo KaXIOMY TaKOMy CIy4al0 MPOBOIUTCS
AHAJTA3 IPHIUH BOSHUKHOBEHHUSI YOBITKOB H IPUHUMAIOTCS MEPBI 110 IPEIYTIPEKICHUIO ITOJOOHBIX
HHIUJIEHTOB B OyayImeM.

89.  O6mecTBo mpenocrasmsieT EnunucTeenHOMY aKimosepy HHGOpMALHIO 0 PHCKax B
LEJIAX KOHCOMHIANNA 1 HH(OPMAPOBAHUS B COOTBETCTBHH C YTBEPIKIACHHBIMH HOPMaTUBHBIMH
JOKYMEHTaMH.

2.8 MOHUTOPHUHT

90. B OGuiecTBe 0CYyIIECTBIAETCS MOHHTOPHHT 3G EKTHBHOCTH CHCTEMBI yIIPABIICHHUS
prCKamH (BKIIIOYasi CYIIECTBYIONIHE METOIbI YIIPABIICHHS i CPeCTBA KOHTPOJIA HaJl PHCKAMH) U,
Mo HEOOXOMUMOCTH, e MOXU(DHKALMSA U yCOREpIIEHCTBOBAHHE. MounuTopuur mpoBomuTes Ha
PETyJIAPHOM OCHOBE He peke OJTHOTO pasa B TOJI.

91, OO0mecTBO  OCYIIECTBISIET MOHUTOPHHT U KOHTPOJIUPYET CBOHM DHCKH B
COOTBETCTEMH C OCHOBHBIMH IIPHHIUMIAME, INOJIMUTHKAMH, IIPaBHIAMH M IIOJNOKEHHSIMH,
ycraHoBneHHbIMH CoBeToM aupexTopoB OGmiecTra.

92. MOHUTOPHHT KOPIIOPATHBHON CHCTEMBI YIIPaBIEHHS PHCKaMH SBISETCS BaKHOM
YacTBIO BCEro GM3HEC-NIpOIecca B OLEHHBAET, KaK HAIMYHE TaKOi CHCTEMEI, TaK H peaTU3allHIo
€€ KOMIIOHCHTOB. MOHHTOPHHI OCYIIECTBJISETCS TYTeM [OCTOSHHOIO —OTCIICIKHBAHMS
BBITTOJTHEHNS [IOJUTUKH, MTPOLELYP U MEPOIPHATHH CHCTEMbI YIPaBICHHUS PHCKAMH U LEJIEBbIX
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rpoBepoK. MaciiTal i 4acToTa Ie/ICBhIX [IPOBEPOK 3aBHCSAT OT OLCHKH PUCKOB 1 5 eKTUBHOCTH
[OCTOSHHOTO MOHHTOPUHTA.

93.  Tlocne yreepxieHus COBETOM AUPEKTOPOB O6mecTBa IAHOB MEPOIPHUATHH 110
VIIPABIEHUIO ~PHCKAMH, PUCK-MEHEUKED OCYIIECTBISIET ~ KOHTPONIb  Hall HCTIOJTHEHUEM
MepOTIHSTHIA B COOTBETCTBHIL CO CPOKAMA HCTIOTHEH U KayK/I0T0 MEPOTIPUATHS.

94, Paz B mOJyroaue NIpeACTaBIACT Oruer mo puckam [IpaBIeHHIO O6niecTBa,
COCTAB/ICHHBII B COOTBETCTBUM C BHYTPCHHHUMHU noxkymenTtamu OomrecTea M HACTOSALIEH
[ToNMUTHKOM.

95.  TlpaBnenue, IIOCIC onobpeHust, TPEICTABIAET OTHET IO puckam Coety
nupextTopos OdIIeCTRA.

96.  OrueT 1O PHCKAM JIODKEH COASPKATh KaK MUHHMYM CJIEIYyIOIIee:

° perucTp, KapTy PHCKOB H IUIaH IO YIpaBIeHII0 KPUTHYCCKAMH PHCKaMH Ha
IIPOTHO3HBIH TOJ (Pa3 B ron);

° uH(OPMAIHIO O peali3alni I1aHa MEPOTIPHSTHH 110 YIPABNEHAIO KPUTHIECKAMA
pHCKaMH;

° MH(GOPMAIIHIO O KIIIOYEBBIX PUCKOBBIX NOKA3ATEILIX, KOTOpBIE MOLYT OKa3aTb
CyIIIECTBEHHOE BIIHSHHE Ha nopt¢enb pUcKOB;

° pH(OPMAIIHS 110 PEATH30BAHHBIM PUCKAM;

. MHGOPMAIHIO O CYIIECTBCHHBIX OTKJIOHCHIX OT YCTAHOBJICHHBIX MPOIECCOB
yIpaBJIeHust pHCKamMu (ecIHd CIIy4aIoch);

° FH(OPMALHIO 0 HECOOTEOICHHH JIMMHUTOB IO PUCKAM (ecrmu CITy4anoch);

° HHGOPMALHIO O COOMIONECHAHN PETYIIITOPHBIX TpeboBaHuil B 001aCTH YIPABICHHAS

prckaMu (TPH HX HATAYHH);

e OTUeT II0 (bPIHaHCOBBIM pHUCKaM B COOTBETCTBMH C lIpaBUjIaMH IIO YIIpaBJICHHIO
OTIENBHBIMH BHOAMH @HH&HCOBBIX PHCKOB, YTIBCPKACHHBIMHA EpaCTREHHBIM aKITHOHEPOM.

97. BHyTpeHHMH ay[uMT CHCTEMBI YIPABICHHA PHCKaMH ¥ IIpoBepKa HCIOTHEHUA
[1TAHOB [0 YCTPAHEHHIO HEJIOCTATKOB B CHCTEME yIPaBICHH pUCKaMK ¥ BHYTPEHHETO KOHTPOJIs
IPOBOJHUTCS B COOTBETCTBHH C [IaHOM TPOBENEHUs BHYTPEHHErO ay/uTa, YTBEPHKICHHBIM
Cosetom JlupekropoB OOImIecTBa. BHYTpeHHMII ayauT NPOBOJHMTCS B COOTBETCTBHHM C

HOPMATHBHLIMH JTOKYMEHTAMH AO «Kazpna Kanuran MeHemKMEHT», PeryTHPYOMIAMHE IIPOIECC
IpOBE/ICHHs BHYTPCHHET O ay/IATa.

18



